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ABSTRAK  

Perum BULOG merupakan perusahaan umum milik negara yang bergerak di 

bidang logistik pangan. Ruang lingkup perusahaan BULOG ialah  logistik pangan 

dan pergudangan. Untuk itu, BULOG perlu menetapkan program pengendalian 

mutu persediaan yang efisien dan efektif guna mengurangi risiko kerusakan produk 

selama proses reciving, putaway, storage, dan packaging yang disimpan di gudang. 

Supaya tercipta produk yang bermutu, perusahaan harus memiliki suatu 

pengendalian mutu dalam upaya pencegahan adanya kerusakan persediaan selama 

proses penyimpanan digudang. Berbagai program pengendalian mutu telah 

dilakukan oleh perusahaan, akan tetapi masih ditemukan produk yang mengalami 

kerusakan yang diakibatkan selama proses produksi hingga penyimpanan produk 

di gudang. Tujuan dilakukannya penelitian adalah untuk (1) mengetahui 

pengendalian mutu persediaan di gudang Perum Bulog Kantor Cabang Bojonegoro; 

(2) mengetahui kendala dalam pengendalian mutu persediaan yang disimpan di 

gudang Perum Bulog Kantor Cabang Bojonegoro. Penelitian ini menggunakan 

metode kualitatif dengan jenis deskriptif kualitatif. Perolehan data didapatkan dari 

wawancara kepada informan yang telah ditentukan setelah melalui pertimbangan. 

Hasil dari penelitian ini adalah (1) Pengendalian mutu persediaan di gudang Perum 

Bulog Kantor Cabang Bojonegoro sudah dapat dikatakan cukup baik dan terstruktur 

karena penerapan Kaizen 5S/5R sudah diakukan dengan baik oleh karyawan dan 

personil gudang; (2) Beberapa kendala dalam pengendalian mutu persediaan yang 

disimpan di gudang Perum Bulog Kantor Cabang Bojonegoro masih dapat 

diminimalisir meskipun skala terjadinya kendala-kendala yang ada sudah terbilang 

cukup jarang terjadi. Penelitian ini memfokuskan pasa penerapan Kaizen 5S (seiri, 

seiton, seiso, seiketsu dan shitshuke) atau dalam Bahasa Indonesia lebih dikenal 

dengan 5R (ringkas, rapi, resik, rawat, rajin). 

Keyword: Mutu, Pengendalian Mutu, Persediaan. 
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ABSTRACT 

Perum BULOG is a state-owned public company which operates in the food 

logistics sector. The scope of the BULOG company is food logistics and 

warehousing. For this reason, BULOG needs to establish an efficient and effective 

inventory quality control program to reduce the risk of product damage during the 

receiving, putaway, storage and packaging processes stored in the warehouse. In 

order to create quality products, companies must have quality control in an effort 

to prevent inventory damage during the warehouse storage process. Various quality 

control programs have been carried out by the company, however, products are 

still found to be damaged during the production process and product storage in the 

warehouse. The aim of the research was to (1) determine the quality control of 

inventory in the Perum Bulog warehouse at the Bojonegoro Branch Office; (2) 

knowing the obstacles in controlling the quality of inventory stored in the Perum 

Bulog warehouse at the Bojonegoro Branch Office. This research uses a qualitative 

method with a qualitative descriptive type. This research uses a qualitative method 

with a qualitative descriptive type. Data was obtained from interviews with 

informants who had been determined after careful consideration. The results of this 

research are (1) Inventory quality control in the Perum Bulog Bojonegoro Branch 

Office warehouse can be said to be quite good and structured because the 

implementation of Kaizen 5S/5R has been well implemented by employees and 

warehouse personnel; (2) Several obstacles in controlling the quality of inventory 

stored in the Perum Bulog warehouse at the Bojonegoro Branch Office can still be 

minimized even though the scale of the existing problems is quite rare. This 

research focuses on the application of Kaizen 5S (seiri, seiton, seiso, seiketsu and 

shitshuke) or in Indonesian better known as 5R (ringkas, rapi, resik, rawat, rajin). 

Keywords: Quality, Quality Control, Inventory.  
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