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PEMETAAN PERAN STAKEHOLDER DALAM PENGELOLAAN OBJEK
WISATA TAMAN REKREASI PANTAI KARTINI KABUPATEN
REMBANG

ABSTRAK

Taman Rekreasi Pantai Kartini merupakan destinasi wisata potensial di Jawa
Tengah dengan keindahan alam berlatar pemandangan laut. Tempat ini dilengkapi
fasilitas seperti kolam renang, flying fox, outbound kid, kebun binatang mini, istana
bola, banana boat, dan permainan anak lainnya, serta memiliki nilai sejarah.
Potensi ini dapat berkembang menjadi destinasi menarik jika dikelola dengan baik.
Namun, kurangnya komunikasi dan kerjasama antar stakeholder, minimnya
inovasi, serta pemutusan kontrak swasta dengan Pemkab Rembang menyebabkan
tempat ini gagal direvitalisasi. Tujuan penelitian ini untuk mengidentifikasi
stakeholder terlibat dan menganalisis peran stakeholder dalam pengelolaan objek
wisata Taman Rekreasi Pantai Kartini Kabupaten Rembang. Metode menggunakan
pendekatan deskriptif kualitatif dengan melakukan wawancara, observasi, dan studi
dokumen. Hasil penelitian menunjukkan bahwa dalam pengelolaan Taman
Rekreasi Pantai Kartini Kabupaten Rembang terdapat 27 stakeholder yang terlibat
dan diklasifikasikan kedalam peran policy creator, koordinator, fasilitator,
implementor dan akselerator, dilakukan pemetaan stakeholder dengan konsep
pentahelix serta model jaringan Interest vs Power, yang terdiri dari pemerintah,
media massa, akademisi, private, dan masyarakat. Saran yang diberikan meliputi
pelibatan Dinas Perdagangan, Koperasi, dan UMKM dalam pengelolaan kios,
promosi menarik dan berbasis budaya melalui media sosial, kerjasama dengan
swasta, serta perbaikan dan perawatan fasilitas umum yang ada di Taman Rekreasi
Pantai Kartini.
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MAPPING THE ROLE OF STAKEHOLDERS IN THE MANAGEMENT OF
THE KARTINI BEACH RECREATION PARK TOURISM OBJECT,
REMBANG DISTRICT

ABSTRACT

Kartini Beach Recreation Park is a potential tourist destination in Central Java
with natural beauty set against sea views. This place is equipped with facilities such
as a swimming pool, flying fox, outbound kid, mini zoo, ball palace, banana boat
and other children's games, and has historical value. This potential can develop
into an attractive destination if managed well. However, the lack of communication
and cooperation between stakeholders, the lack of innovation, and the termination
of private contracts with the Rembang Regency Government have caused this place
to fail to be revitalized. The aim of this research is to identify the stakeholders
involved and analyze the role of stakeholders in managing the Kartini Beach
Recreation Park tourist attraction, Rembang Regency. The method uses a
qualitative descriptive approach by conducting interviews, observations and
document studies. The results of the research show that in the management of
Kartini Beach Recreation Park, Rembang Regency, there are 27 stakeholders
involved and classified into the roles of policy creator, coordinator, facilitator,
implementor and accelerator, and stakeholder mapping was carried out using the
pentahelix concept, consisting of government, mass media, academics, private, and
community. The suggestions given include involving the Department of Trade,
Cooperatives and MSMEs in kiosk management, attractive and culture-based
promotions through social media, collaboration with the private sector, as well as
repairing and maintaining public facilities at Kartini Beach Recreation Park.
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