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‭STRATEGI PENGELOLAAN SAMPAH DI KABUPATEN SLEMAN‬

‭ABSTRAK‬

‭Pengelolaan‬ ‭sampah‬ ‭yang‬ ‭tidak‬‭optimal‬‭akan‬‭mengakibatkan‬‭terjadinya‬‭berbagai‬
‭permasalahan‬ ‭salah‬ ‭satunya‬ ‭degradasi‬ ‭kualitas‬ ‭lingkungan‬ ‭hidup.‬ ‭Permasalahan‬
‭pengelolaan‬ ‭sampah‬ ‭dialami‬ ‭Kabupaten‬ ‭Sleman,‬ ‭potensi‬ ‭timbulan‬ ‭sampah‬ ‭yang‬
‭tidak‬ ‭sebanding‬ ‭dengan‬ ‭jumlah‬ ‭yang‬ ‭saat‬ ‭ini‬ ‭bisa‬ ‭dikelola‬ ‭di‬ ‭dua‬ ‭tempat‬
‭pengelolaan‬‭sampah‬‭terpadu‬‭(TPST).‬‭Diperlukan‬‭adanya‬‭strategi‬‭baru‬‭pengelolaan‬
‭sampah‬ ‭untuk‬ ‭segera‬‭mengatasi‬‭permasalahan‬‭pengelolaan‬‭sampah‬‭di‬‭Kabupaten‬
‭Sleman.‬ ‭Penelitian‬ ‭ini‬ ‭bertujuan‬ ‭untuk‬ ‭menganalisis‬ ‭kondisi‬ ‭terkini‬ ‭pada‬
‭pengelolaan‬ ‭sampah‬ ‭di‬ ‭Kabupaten‬‭Sleman‬‭dan‬‭merumuskan‬‭strategi‬‭berdasarkan‬
‭pada‬ ‭analisis‬ ‭lingkungan‬ ‭internal‬ ‭dan‬ ‭eksternalnya.‬ ‭Metode‬ ‭penelitian‬ ‭yang‬
‭digunakan‬‭adalah‬‭kualitatif‬‭dengan‬‭teknik‬‭pengumpulan‬‭data‬‭melalui‬‭wawancara,‬
‭observasi,‬ ‭studi‬ ‭pustaka,‬ ‭dan‬ ‭dokumentasi.‬ ‭Penelitian‬ ‭ini‬ ‭menggunakan‬ ‭teori‬
‭perencanaan‬ ‭strategis‬ ‭yang‬ ‭dikemukakan‬ ‭oleh‬ ‭John.‬ ‭M.‬ ‭Bryson‬ ‭dengan‬ ‭teknik‬
‭analisis‬ ‭menggunakan‬ ‭analisis‬ ‭SWOT‬ ‭untuk‬ ‭mengkaji‬ ‭kekuatan,‬ ‭kelemahan,‬
‭peluang,‬ ‭dan‬ ‭ancaman,‬ ‭serta‬ ‭uji‬ ‭litmus‬ ‭guna‬ ‭merumuskan‬ ‭strategi‬ ‭yang‬ ‭tepat.‬
‭Hasil‬ ‭dari‬ ‭penelitian‬ ‭ini‬ ‭ditemukan‬ ‭13‬‭isu‬‭strategis‬‭yang‬‭kemudian‬‭dilakukan‬‭uji‬
‭litmus‬ ‭dan‬ ‭mendapatkan‬ ‭3‬ ‭isu‬ ‭yang‬ ‭bersifat‬ ‭strategis.‬ ‭Isu‬ ‭yang‬ ‭bersifat‬‭strategis‬
‭bisa‬‭menjadi‬‭strategi‬‭pengelolaan‬‭sampah‬‭di‬‭Kabupaten‬‭Sleman.‬‭Strategi‬‭pertama‬
‭yang‬ ‭bisa‬ ‭dilakukan‬ ‭adalah‬ ‭pembangunan‬ ‭TPST‬ ‭skala‬ ‭kecil‬ ‭yang‬ ‭lebih‬ ‭banyak,‬
‭membentuk‬ ‭tim‬ ‭bagian‬ ‭sarana‬ ‭dan‬ ‭prasarana,‬ ‭dan‬‭menyusun‬‭standar‬‭operasional‬
‭prosedur saat terjadi darurat sampah.‬

‭Kata Kunci: Sampah, Pengelolaan sampah, Analisis SWOT.‬
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‭WASTE MANAGEMENT STRATEGY IN SLEMAN REGENCY‬

‭ABSTRACT‬

‭Suboptimal‬ ‭waste‬ ‭management‬ ‭will‬ ‭result‬ ‭in‬ ‭various‬ ‭problems,‬ ‭one‬ ‭of‬ ‭which‬ ‭is‬
‭environmental‬ ‭degradation.‬ ‭The‬ ‭problem‬ ‭of‬ ‭waste‬ ‭management‬ ‭experienced‬ ‭by‬
‭Sleman‬ ‭Regency,‬ ‭the‬ ‭potential‬ ‭for‬ ‭waste‬ ‭generation‬ ‭is‬ ‭not‬ ‭comparable‬ ‭to‬ ‭the‬
‭amount‬ ‭that‬ ‭can‬ ‭currently‬ ‭be‬‭managed‬‭in‬‭two‬‭integrated‬‭waste‬‭management‬‭site‬
‭(TPST).‬‭A‬‭new‬‭waste‬‭management‬‭strategy‬‭is‬‭needed‬‭to‬‭immediately‬‭overcome‬‭the‬
‭problem‬‭of‬‭waste‬‭management‬‭in‬‭Sleman‬‭Regency.‬‭This‬‭study‬‭aims‬‭to‬‭analyze‬‭the‬
‭current‬ ‭conditions‬ ‭of‬ ‭waste‬ ‭management‬ ‭in‬ ‭Sleman‬ ‭Regency‬ ‭and‬ ‭formulate‬ ‭a‬
‭strategy‬ ‭based‬ ‭on‬ ‭an‬ ‭analysis‬ ‭of‬ ‭its‬ ‭internal‬ ‭and‬ ‭external‬ ‭environment.‬ ‭The‬
‭research‬ ‭method‬ ‭used‬ ‭is‬ ‭qualitative‬ ‭with‬ ‭data‬ ‭collection‬ ‭techniques‬ ‭through‬
‭interview,‬ ‭observation,‬ ‭literature‬ ‭review,‬ ‭and‬ ‭documentation.‬‭This‬‭study‬‭uses‬‭the‬
‭strategic‬‭planning‬‭theory‬‭proposed‬‭by‬‭John.‬‭M.‬‭Bryson‬‭with‬‭an‬‭analysis‬‭technique‬
‭using‬ ‭SWOT‬ ‭analysis‬ ‭to‬ ‭examine‬ ‭strengths,‬ ‭weaknesses,‬ ‭opportunities,‬ ‭and‬
‭threats,‬‭as‬‭well‬‭as‬‭a‬‭litmus‬‭test‬‭to‬‭formulate‬‭the‬‭right‬‭strategy.‬‭The‬‭results‬‭of‬‭this‬
‭study‬ ‭found‬ ‭13‬ ‭strategic‬ ‭issues‬‭which‬‭were‬‭then‬‭tested‬‭for‬‭litmus‬‭and‬‭obtained‬‭3‬
‭strategic‬ ‭issues.‬ ‭Strategic‬ ‭issues‬ ‭can‬‭be‬‭a‬‭waste‬‭management‬‭strategy‬‭in‬‭Sleman‬
‭Regency.‬ ‭The‬ ‭first‬ ‭strategy‬ ‭that‬ ‭can‬ ‭be‬ ‭done‬ ‭is‬ ‭the‬ ‭construction‬ ‭of‬ ‭more‬
‭small-scale‬‭TPST,‬‭forming‬‭a‬‭team‬‭for‬‭facilities‬‭and‬‭infrastructure,‬‭and‬‭preparing‬
‭standard operating procedure when a waste emergency occurs.‬

‭Keywords: Waste, Waste management, SWOT analysis.‬
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