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ABSTRAK 

PT BGR Logistik Indonesia sebagai perusahaan logistik yang menyediakan 

layanan Warehouse. Salah satu gudang yang dikelola yakni menyimpan berbagai 

jenis barang dengan ukuran yang beragam. Untuk meningkatkan dan 

mengoptimalkan efisiensi operasional gudang diperlukan perencanaan tata letak 

barang yang tepat. Saat ini, mengalami permasalahan pada ketidakefektinnya 

operasional di gudang saat dilakukannya kegiatan inbound maupun outbound 

akibat dari tercampur segala jenis barang dengan berbagai ukuran di gudang 

sehingga hal ini membuat operasional kurang efisien. Penelitian ini bertujuan untuk 

menawarkan penerapan metode alternatif yang dapat diterapkan perusahaan dalam 

melakukan tata letak barang di gudang melalui metode Class Based Storage. 

Metode kualitatif deskriptif digunakan dalam penelitian ini dengan pengumpulan 

data melalui observasi partisipatif, wawancara, dan dokumentasi. Data diuji melalui 

analisis metode ABC dan kategori barang Fast, Medium dan Slow Moving yang 

dilihat dari frekuensi perpindahan barang. Penelitian ini menghasilkan tata letak 

barang terbaru dengan mempertimbangkan frekuensi perpindahannya berdasarkan 

metode Class Based Storage. Metode ini terbukti mengoptimalkan proses inbound 

dan outbound dan put away karena barang ditempatkan sesuai jarak tempuh antara 

barang fast moving, medium moving dan slow moving dengan pintu keluar gudang.  
 

Kata Kunci: Class Based Storage, Gudang, Logistik, Tata Letak Barang 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



vi 

 

ABSTRACT 

PT BGR Logistics Indonesia is a logistics company providing services in 

Warehousing. One of the warehouses managed stores various types of goods of 

diverse sizes. To enhance and optimize warehouse operational efficiency, proper 

layout planning is necessary. Currently, faces inefficiencies in warehouse 

operations during inbound and outbound activities due to the mixing of various 

types of goods with different sizes, which hinders operational efficiency. This 

research aims to propose an alternative method that the company can apply for 

warehouse layout planning using the Class Based Storage method. This research 

employs a descriptive qualitative method, collecting data through participatory 

observation, interviews, and documentation. The data is tested through the ABC 

method analysis and categorized into Fast, Medium, and Slow Moving items based 

on the frequency of goods movement. The study results in a new warehouse layout 

considering the movement frequency based on the Class Based Storage method. 

This method has proven to optimize inbound and outbound, and put-away processes 

as goods are placed according to the travel distance between fast-moving, medium-

moving, and slow-moving items and the warehouse exit. 

Keywords: Class Based Storage, Goods Layout, Logistic, Warehouse 
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