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ABSTRAK 

PT Jasa Prima Logistik BULOG Cabang Jawa Tengah merupakan salah satu 

perusahaan logistik yang memiliki layanan dibidang pengiriman barang, 

pergudangan, jasa logistik dan angkutan baik di dalam maupun luar wilayah 

Indonesia. Perusahaan ini pernah mengalami kerugian besar pada tahun 2022 yang 

disebabkan oleh maintenance yang belum dilaksanakan secara rutin. Tujuan 

penelitian ini untuk mengetahui bagaimana proses maintenance armada pada PT 

Jasa Prima Logistik BULOG Cabang Jawa Tengah dan menganalisa efektivitas 

maintenance armada yang ada pada PT Jasa Prima Logistik BULOG Cabang Jawa 

Tengah. Jenis penelitian yang dilakukan yaitu penelitian kualitatif dengan 

pendekatan deskriptif. Teknik pengumpulan data yang digunakan dalam penelitian 

ini adalah observasi, wawancara, studi literatur, dokumentasi, dan triangulasi. Hasil 

penelitian menunjukan bahwa proses maintenance armada yang dilakukan pada PT 

Jasa Prima Logistik BULOG Cabang Jawa Tengah terbagi menjadi dua yaitu 

preventive maintenance dimana pelaksanaannya dilakukan secara rutin dan 

corrective maintenance dimana pelaksanaannya dilakukan jika ditemukan 

kerusakan. Serta efektivitas maintenance armada pada PT Jasa Prima Logistik 

BULOG Cabang Jawa Tengah masih dapat ditingkatkan. Berdasarkan penelitian 

ini, direkomendasikan usulan penerapan Standar Operasional Perusahaan (SOP), 

agar pekerjaan yang dilakukan dapat terorganisir lebih baik dan dapat 

meningkatkan efektivitas dalam kegiatan maintenance. 

Kata Kunci : Armada, Efektivitas, Maintenance 

  



 

 

vi 

 

ABSTRACT 

PT Jasa Prima Logistik BULOG Central Java Branch is a logistics company that 

provides services in the fields of goods delivery, warehousing, logistics and 

transportation services both within and outside Indonesia. This company 

experienced large losses in 2022 due to maintenance that had not been carried out 

routinely. The aim of this research is to find out how the fleet maintenance process 

works at PT Jasa Prima Logistik BULOG Central Java Branch and to analyze the 

effectiveness of fleet maintenance at PT Jasa Prima Logistik BULOG Central Java 

Branch. The type of research carried out is qualitative research with a descriptive 

approach. The data collection techniques used in this research are observation, 

interviews, literature study, documentation, and triangulation. The research results 

show that the fleet maintenance process carried out at PT Jasa Prima Logistik 

BULOG Central Java Branch is divided into two, namely preventive maintenance 

where it is carried out routinely and corrective maintenance where it is carried out 

if damage is found. And the effectiveness of fleet maintenance at PT Jasa Prima 

Logistik BULOG Central Java Branch can still be improved. Based on this 

research, a proposal for implementing Company Operational Standards (SOP) is 

recommended, so that the work carried out can be better organized and can 

increase effectiveness in maintenance activities. 

Keywords: Effectiveness, Fleet, Maintenance   
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