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ABSTRAK

Manajemen logistik rumah sakit memiliki fungsi yang terangkum dalam
siklus logistik yang meliputi perencanaan, penganggaran, pengadaan, penyimpanan
dan pengendalian. Logistik non medis itu sendiri merupakan perlengkapan
penunjang pelayanan medis di rumah sakit yang berkaitan dengan pelayanan
administrasi dan kegiatan operasional pegawai rumah sakit.

Tujuan penelitian ini untuk menganalisis proses dalam sistem manajemen
logistik untuk meningkatkan efektivitas manajemen logistik non medis dalam
rangka meningkatkan pelayanan logistik di RSUD dr.Adhyatma MPH. Penelitian
menggunakan pendekatan kualitatif. Sumber data berasal dari data primer dan data
sekunder. Data primer bersumber dari hasil wawancara dengan karyawan RSUD
dr.Adhyatma MPH data sekunder bersumber dari hasil studi pustaka dan
dokumentasi.

Penerapan manajemen logistik non medis di Gudang logistik RSUD
dr.Adhyatma, MPH sudah berjalan cukup baik. Namun, dari penelitian yang
dilakukan terdapat beberapa hambatan dalam sistem manajemen logistik, seperti;
1) Dalam perencanaan kebutuhan terdapat kendala terkait dengan permintaan
barang baru yang tidak termasuk dalam rencana awal. 2) Proses pengadaan barang
tidak dapat dilakukan 1 kali dalam 1 tahun seperti ketentuan pemerintah, karena
adanya keterbatasan anggaran dan luas gudang penyimpanan. 3) Gudang logistik
yang kurang luas dan SDM yang belum memenuhi kualifikasi dalam pelaksanaan
kegiatan logistik dalam gudang. 4) Proses pemeliharaan yang sederhana yaitu
hanya berupa menata dan menjaga, serta kurang memperhatikan nomor order
barang pada gudang. Strategi pengoptimalan penerapan manajemen logistik
diberikan dalam bentuk standard operational procedure (SOP) sebagai upaya
untuk mengoptimalkan manajemen logistik non medis di Gudang logistik RSUD
dr.Adhyatma, MPH.

Kata Kunci: manajemen logistik, non medis, rumah sakit
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ABSTRACT

Hospital logistics management has functions that are summarized in the
logistics cycle which includes planning, budgeting, procurement, storage and
control. Non-medical logistics itself is equipment supporting medical services in
hospitals related to administrative services and operational activities of hospital
employees.

The purpose of this study was to analyze the processes in the logistics
management system to improve the effectiveness of non-medical logistics
management in order to improve logistics services at RSUD dr.Adhyatma MPH.
The research used a qualitative approach. Data sources come from primary data
and secondary data. Primary data comes from interviews with employees of RSUD
dr.Adhyatma MPH secondary data comes from the results of literature and
documentation studies.

The implementation of non-medical logistics management in the logistics
warehouse of RSUD dr.Adhyatma, MPH has been running quite well. However,
from the research conducted there are several obstacles in the logistics
management system, such as; 1) In planning needs, there are obstacles related to
requests for new items that are not included in the initial plan. 2) The process of
procuring goods cannot be done once a year as stipulated by the government, due
to budget constraints and storage area. 3) The logistics warehouse is not large
enough and human resources are not qualified to carry out logistics activities in
the warehouse. 4) The simple maintenance process is only in the form of arranging
and maintaining, and not paying attention to the order number of goods in the
warehouse. The strategy to optimize the implementation of logistics management is
given in the form of a standard operational procedure (SOP) as an effort to optimize
non-medical logistics management in the logistics warehouse of RSUD
dr.Adhyatma, MPH.

Keywords: logistics management, non-medical, hospitals
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