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ABSTRAK 

Penelitian ini bertujuan untuk mengidentifikasi pola rantai pasok serta mengukur 

kinerjanya pada PT Primafood International Jateng-DIY. Penelitian ini menggunakan 

pendekatan kualitatif dengan metode analisis model SCOR (Supply Chain Operation 

Reference). Penelitian ini dilakukan di kantor PT. Primafood International Jateng-

DIY yang berlokasi di Semarang Barat. Hasil penelitian menunjukkan bahwa pola 

rantai pasok PT Primafood International Jateng-DIY dimulai dari pemesanan barang 

kepada vendor yang berdasarkan permintaan toko Prima Freshmart atau PFM (by 

system dan permintaan tambahan toko). PT Primafood International Jateng-DIY 

mendistribusikan barang basah atau wet dana barang kering atau groceries Barang 

wet akan langsung dikirim dari vendor ke toko PFM sementara barang kering atau 

groceries akan melalui gudang Distribution Center atau DC terlebih dahulu sebelum 

dilakukan pengiriman ke toko. Hasil pengukuran kinerja rantai pasok terhadap 5 

indikator pada atribut kinerja eksternal yaitu reliability, responsiveness, dan agility, 

menunjukkan bahwa atribut reliability dan agility sudah mencapai performa yang 

sangat baik. Sementara atribut responsiveness masih belum maksimal sehingga perlu 

dilakukan perbaikan. 

 

Kata Kunci :  kinerja, logistik, pengukuran rantai pasok, SCOR (Supply Chain 

Operation Reference) 
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ABSTRACT 

This study aims to identify supply chain patterns and measure their performance at 

PT Primafood International Jateng-DIY. This study uses a qualitative approach with 

the SCOR (Supply Chain Operation Reference) model analysis method. This study 

was conducted at the office of PT. Primafood International Jateng-DIY located in 

West Semarang. The results of the study indicate that the supply chain pattern of PT 

Primafood International Jateng-DIY starts from ordering goods to vendors based on 

requests from Prima Freshmart or PFM stores (by system and additional store 

requests). PT Primafood International Jateng-DIY distributes wet goods and dry 

goods or groceries. Wet goods will be sent directly from the vendor to the PFM store 

while groceries will go through the Distribution Center  warehouse first before being 

sent to the store. The results of measuring supply chain performance against 5 

indicators on external performance attributes, namely reliability, responsiveness, and 

agility, indicate that the reliability and agility attributes have achieved very good 

performance. While the responsiveness attribute is still not optimal so it needs to be 

improved. 

 

Keywords :  logistics, measurement, performance, SCOR (Supply Chain Operation 

Reference), supply chain 
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