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ABSTRAK

Pentingnya manajemen risiko dalam operasional pergudangan, khususnya di
perusahaan jasa pergudangan yang berfokus pada pemeliharaan mutu produk,
peningkatan kualitas layanan dan pencapaian tingkat kepuasan pelanggan yang
tinggi. Penulisan ini dilatarbelakangi oleh PT. DSV Solutions Indonesia (Semarang
Site) yang menghadapi tantangan besar dalam meminimalisir risiko pada setiap
proses operasional pergudangan raw material Tugu yang berpotensi menyebabkan
material damage seperti box sobek dan berlubang, material wire yang terkelupas
maupun terurai. Tujuan penulisan ini adalah untuk mengidentifikasi, menganalisis,
dan menilai berbagai risiko yang terjadi pada operasional pergudangan raw
material Tugu serta merancang usulan mitigasi risiko berdasarkan prioritas yang
ada dengan menggunakan metode House of Risk (HOR) di PT. DSV Solutions
Indonesia (Semarang Site). Metode yang digunakan dalam penulisan ini adalah
kualitatif dengan pendekatan deskriptif. Data dikumpulkan melalui observasi
langsung di lapangan, wawancara mendalam dengan pihak terkait, dokumentasi,
serta studi pustaka. Teknik analisis data menggunakan model interaktif yang
meliputi pengumpulan data, reduksi data, penyajian data dan penarikan kesimpulan
atau verifikasi. Keabsahan data diuji dengan triangulasi sumber guna memastikan
validitas dan reliabilitas hasil penulisan. Hasil penulisan menunjukkan bahwa
terdapat 22 Risk event dan 19 Risk agent yang menyebabkan material damage dalam
operasional pergudangan raw material Tugu. Dari 19 Risk agent tersebut, 3 Risk
agent dominan diidentifikasi, menghasilkan 12 preventive action yang kemudian
disaring menjadi 5 strategi mitigasi utama yang diusulkan. Saran yang diberikan
meliputi pembuatan sistem pelaporan sederhana, integrasi kepatuhan SOP dalam
evaluasi kinerja, peningkatan komunikasi antar departemen, pengawasan rutin,
serta pelatihan untuk meningkatkan kesadaran pentingnya pelaporan insiden.

Kata kunci: Manajemen risiko, material damage, House of Risk (HOR).



ABSTRACT

The importance of risk management in warehouse operations, particularly in
warehousing service companies that focus on product quality maintenance, service
quality improvement, and achieving high levels of customer satisfaction, cannot be
overstated. This research is motivated by the challenges faced by PT. DSV Solutions
Indonesia (Semarang Site) in minimizing risks in every operational process of the
Tugu raw material warehouse, which has the potential to cause material damage,
such as torn and punctured boxes, peeled or unraveled wire material. The purpose
of this study is to identify, analyze, and assess various risks that occur in the Tugu
raw material warehouse operations and to design risk mitigation proposals based
on existing priorities using the House of Risk (HOR) method at PT. DSV Solutions
Indonesia (Semarang Site). The method used in this research is qualitative with a
descriptive approach. Data were collected through direct field observations, in-
depth interviews with relevant parties, documentation, and literature studies. The
data analysis technique used is an interactive model that includes data collection,
data reduction, data presentation, and conclusion drawing or verification. Data
validity was tested using source triangulation to ensure the validity and reliability
of the research results. The research findings show that there are 22 Risk events
and 19 Risk agents that cause material damage in the Tugu raw material warehouse
operations. From these 19 Risk agents, three dominant Risk agents were identified,
resulting in 12 preventive actions, which were then refined into five proposed main
mitigation strategies. The recommendations provided include creating a simple
reporting system, integrating SOP compliance into performance evaluations,
enhancing inter-departmental communication, conducting routine inspections, and
providing training to increase awareness of the importance of incident reporting.

Keywords: Risk management, material damage, House of Risk (HOR).
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