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ABSTRAK

Alberto Mascarenhas. NIM: 14030120419026. Strategi Pengembangan Desa Wisata Didimera Di
Timor Leste. Program Studi Magister Administrasi Bisnis, Fakultas llmu Sosial dan IImu Politik,
Universitas Diponegoro. Pembimbing 1: Prof. Dr. Drs. Ngatno, MM; Pembimbing 2: Dr. Reni
Shinta Dewi, S.Sos, M.Si

Desa wisata merupakan wilayah pedesaan yang telah mengembangkan potensi
wisata alam, budaya, atau sejarahnya untuk dapat menarik wisatawan. Penelitian
ini bertujuan untuk memahami persepsi masyarakat terhadap pengembangan
Wisata Didimera, desa Vessoru, kecamatan Uatolari, Distrik Vigueque Timor
Leste, merancang desain wisata religi berbasis pantai, menginventarisir fasilitas
wisata, melibatkan pemangku kepentingan, dan merumuskan strategi
pengembangan desa wisata. Teknik pengumpulan data yang digunakan dalam
peneitian ini adalah: dokumentasi, observasi, wawancara mendalam, dan Focus
Group Discussion (FGD). Analisis data dilakukan menggunakan metode analisis
SWOT, yang mencakup identifikasi kekuatan, kelemahan, peluang, dan ancaman
dalam pengembangan Desa Wisata Didimera. Hasil penelitian menunjukan bahwa
pengembangan Desa Wisata Religi Didimera di Desa Vessoru, Kecamatan Uatolari,
Distrik Viqueque memiliki potensi besar untuk meningkatkan ekonomi lokal,
melestarikan budaya dan lingkungan, serta memberikan pengalaman wisata yang
berkesan bagi pengunjung. strategi pengembangan desa wisata Didimera berbasis
masyarakat lokal yang holistik dan berkelanjutan.

Kata Kunci: Strategi Pengembangan Wisata; Desa Wisata; Analisis SWOT



ABSTRACT

Alberto Mascarenhas. NIM: 14030120419026. Didimera Tourism Village Development Strategy
in Timor Leste. Master of Business Administration Study Program, Faculty of Social and Political
Sciences, Diponegoro University. Supervisor 1: Prof. Dr. Drs. Ngatno, MM; Supervisor 2: Dr. Reni
Shinta Dewi, S. Sos, M. Si

Village tourism is a rural area that has developed its natural, cultural, or historical
tourism potential to attract tourists. This research aims to understand the
community's perceptions of the development of Didimera Tourism in Vessoru
village, Uatolari district, Viqueque district, Timor Leste. It involves designing a
beach-based religious tourism design, inventorying tourism facilities, engaging
stakeholders, and formulating village tourism development strategies. Data
collection techniques used in this study include documentation, observation, in-
depth interviews, and Focus Group Discussions (FGD). Data analysis is conducted
using the SWOT analysis method, which includes identifying strengths,
weaknesses, opportunities, and threats in the development of Didimera Village
Tourism. The results show that the development of Didimera Religious Village
Tourism in Vessoru Village, Uatolari District, Viqueque District has great potential
to improve the local economy, preserve culture and the environment, and provide
memorable tourism experiences for visitors. The strategy for developing Didimera
village tourism is based on holistic and sustainable local community involvement.

Keywords: Tourism Development Strategy; Tourism Village; SWOT analysis
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