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MOTTO 

“THE ONLY SHORTCUT TO LIFE IS TO NEVER MISS A DAY, 

BECAUSE SOMETIMES YOU GET LUCKY, AND YOU'LL 

NEVER MISS YOUR LUCKY DAY IF YOU TRY EVERY DAY” 

(TOP G) 
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ABSTRAK 

PT. Dekatama Centra Bandung merupakan perusahaan garmen yang 

memproduksi pakaian retail dengan brand utama INVIO yang disusul dengan 

brand Atmosfir dan Omara. Perusahaan ini dituntut untuk memenuhi kualitas 

pelayanan yang diharapkan pelanggan agar kualitas pelayanan terjaga. Terdapat 

permasalahan di PT. Dekatama Centra Bandung terkait dengan kesalahan 

pengiriman barang yang mengakibatkan kerugian dan menurunya loyalitas 

pelanggan. Tujuan dari penelitian ini yaitu untuk mengidentifikasi, mengukur, 

menganalisis, dan memberikan solusi perbaikan terhadap permasalahan tersebut. 

Metode yang dipakai yakni six sigma DMAIC. Berdasarkan hasil penelitian 

teridentifikasi adanya kesalahan yang dilakukan oleh petugas Gudang barang jadi 

dalam proses pengiriman barang yang menyebabkan kesalahan pengiriman 

barang. Peneliti menemukan penyebab utama permasalahan yang meliputi faktor 

man, environment, machine, method menggunakan fishbone diagram. Perbaikan 

dilakukan dengan cara memperbaiki faktor-faktor yang menjadi penyebab 

Kesalahan pengiriman barang. Namun, Perbaikan tersebut perlu terus menerus 

dilakukan untuk meningkatkan kualitas agar mencapai zero defect. 

Kata Kunci: Kesalahan pengiriman barang, Kualitas, , Six Sigma DMAIC 
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ABSTRACT 

 

PT. Dekatama Centra Bandung is a garment company producing retail clothing 

under the main brand INVIO, followed by the brands Atmosfir and Omara. The 

company is required to meet the quality of service expected by customers to 

maintain service quality. Be discovered at PT. Dekatama Centra Bandung related 

to shipping errors that resulted in losses and decreased customer loyalty. The 

purpose of this study is to identify, measure, analyze, and provide improvement 

solutions to these problems. The method used is Six Sigma DMAIC. Based on the 

research results, problems were identified that were caused by the Finished 

Goods Warehouse staff during the shipping process, leading to shipping errors. 

The researcher identified the main causes of the problem, which include factors of 

man, environment, machine, and method using a fishbone diagram. Improvements 

were made by addressing the factors that caused the shipping errors. However, 

these improvements need to be continuously made to improve quality and achieve 

zero defects. 

Keywords: Six Sigma DMAIC, Quality, Wrong delivery of goods 
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