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ABSTRAK

Perdagangan internasional merupakan salah satu bentuk perdagangan antar negara.
Salah satu bentuk perdagangan internasional adalah kegiatan ekspor. Di Indonesia
sendiri terdapat perusahaan jasa yang memberikan layanan dalam pengurusan
administrasi dokumen ekspor yaitu perusahaan freight forwarder. Tujuan dari
penelitian ini adalah untuk mengetahui faktor-faktor yang menyebabkan kesalahan
administrasi dokumen ekspor dan strategi dan untuk mengetahui strategi
perusahaan freight forwarder dalam meminimalisir kesalahan administrasi
dokumen ekspor dengan shipping line di PT. Orient Express Container (OEC)
Freight Semarang. Penelitian ini menggunakan metode deskriptif kualitatif dimana
metode penelitian yang digunakan adalah pemaparan hasil dari semua studi dan
penelitian. Data yang digunakan dikumpulkan melalui observasi, wawancara, studi
pustaka, dan dokumentasi. Hasil penelitian menunjukkan faktor yang menyebabkan
kesalahan administrasi dokumen ekspor adalah keterlambatan shipper
mengirimkan SI, ketidaktelitian SDM di perusahaan, dan sistem website shipping
line mengalami gangguan (eror). Strategi perusahaan dalam meminimalisir
kesalahan administrasi dokumen ekspor berjalan dengan baik namun belum
menyeluruh karena perusahaan hanya menetapkan prosedur mendasar atas layanan
pengurusan administrasi dokumen ekspor. Berdasarkan manajemen strategis,
perusahaan hanya melakukan perumusan dan pengimplementasian strategi, belum
menerapkan evaluasi strategi.

Kata kunci : Administrasi, Ekspor, Freight Forwarder, Strategi.



ABSTRACT

International trade is a form of commerce between countries. One aspect of
international trade is export activities. In Indonesia, there are service companies
that provide administrative document management services for exports, known as
freight forwarder companies. The purpose of this study is to identify the factors
causing errors in the administration of export documents and to determine the
strategies used by freight forwarder companies to minimize these errors in
coordination with the shipping line at PT. Orient Express Container (OEC) Freight
Semarang. This research employs a descriptive qualitative method, presenting the
results of all studies and research. Data was collected through observations,
interviews, literature reviews, and documentation. The findings of the study indicate
that the factors causing errors in the administration of export documents include
shipper delay in sending SI, human resource inaccuracies within the company, and
disruptions in the shipping line's website system (errors). The company's strategy
to minimize administrative errors in export documentation has been effective but
not comprehensive, as the company has only established basic procedures for
managing export document administration services. According to strategic
management principles, the company has only engaged in the formulation and
implementation of strategies, without incorporating strategy evaluation.

Keywords: Administration, Export, Freight Forwarer, Strategy.
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