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ABSTRAK 

PT YCH Indonesia Supply Point Semarang telah bersertifikasi ISO 9001:2015. Artinya 

perusahaan memiliki standar manajemen kualitas mutu yang baik dan sesuai dengan 

standar internasional. Namun, dalam praktek lapangan yang dilakukan ditemukan sebuah 

permasalahan pada proses operasional outbound produk changhong pada warehouse PT 

YCH Indonesia Supply Point Semarang yaitu belum adanya instruksi kerja yang sesuai 

untuk mendampingi Standar Operasional Perusahaan. Oleh karena itu, pada kegiatan 

operasional karyawan masih kurang disiplin, dimana karyawan tidak menggunakan syarat 

keamanan secara lengkap. Pada penelitian ini memiliki tujuan yaitu mendeskripsikan 

proses operation outbound pada warehouse changhong di PT YCH Indonesia Supply 

Point Semarang. Dan membuat rancangan Work Instruction (WI) pada aktivitas 

operation outbound warehouse changhong pada PT YCH Indonesia Supply Point 

Semarang. Metode penelitian yang digunakan yaitu metode kualitatif dengan pendekatan 

deskriptif. Teknik pengumpulan data yang digunakan yaitu observasi, wawancara dan 

dokumentasi. Hasil dari penelitian ini yaitu Proses operation outbound warehouse 

changhong pada PT YCH Indonesia Supply Point Semarang terdiri dari tiga kegiatan 

utama yaitu order processing, picking dan cut of stock. Dan perancangan Work 

Instruction disusun berdasarkan delapan indikator yaitu tujuan, ruang lingkup, dokumen 

terkait, definisi, tanggungjawab, alat, pengukur dan perlengkapan, syarat keamanan, 

instruksi. Serta, Work Instruction telah diakomodir oleh PT YCH Indonesia Supply Point 

Semarang didalam penyusunannya.  

Kata Kunci : Flowchart, Proses Outbound, Warehouse, Work Instruction  
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ABSTRACT 

PT YCH Indonesia Supply Point Semarang has been ISO 9001:2015 certified. This means 

that the company has good quality management standards and is in accordance with 

international standards. However, in the field practice carried out, a problem was found 

in  the outbound operational process of  changhong products at  the warehouse of PT 

YCH Indonesia Supply Point Semarang, namely the lack of appropriate work instructions 

to assist the Company's Operational Standards. Therefore, in operational activities, 

employees are still lacking discipline, where employees do not use security requirements 

completely. The purpose of this study is to describe the outbound operation process  at  

the Changhong warehouse at PT YCH Indonesia Supply Point Semarang. And made a 

Work Instruction (WI) design on  the outbound warehouse changhong operation activity 

at PT YCH Indonesia Supply Point Semarang. The research method used is a qualitative 

method with a descriptive approach. The data collection techniques used are observation, 

interviews and documentation. The result of this study is that the Changhong  outbound 

warehouse operation process  at PT YCH Indonesia Supply Point Semarang consists of 

three main activities, namely order processing, picking and cut of stock. And the design  

of the Work Instruction is prepared based on eight indicators, namely objectives, scope, 

related documents, definitions, responsibilities, tools, gauges and equipment, safety 

requirements, instructions. Also, the Work Instruction has been accommodated by PT 

YCH Indonesia Supply Point Semarang in its preparation. 

Keywords : Flowchart, Outbound Process, Warehouse, Work Instruction 
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