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Nama : Prasetyo Sitowin
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Departemen  : Politik dan Pemerintahan

ABSTRAK

Secara garis besar, tulisan ini memadukan antara akuntabilitas vertikal dengan
konsep NPM (New Publik Management) yang dikembangkan melalui sistem
pengukuran kinerja yaitu pada indikator penggunaan operasional (operational use),
penggunaan insentif (incentive use), dan penggunaan eksploratoris (explanatory use).

Metode penelitian yang digunakan adalah kualitatif dengan desain studi kasus
yang dapat berupa kata-kata, gambar, kutipan-kutipan hasil wawancara dan dokumen
resmi yang mendukung penelitian ini. Dimana informasi dan data didapatkan dengan
teknik berupa wawancara mendalam, observasi, dan telaah dokumen. Sedangkan
teknik pemilihan informan menggunakan snowball sampling yaitu apabila dari
informan utama belum memberikan data secara lengkap maka data akan dilengkapi
dengan bertemu pada pihak selanjutnya sesuai dengan arahan informan utama.

Hasil penelitian tersebut menunjukan bahwa penggunaan operasional
Inspektorat Daerah Kabupaten Rembang belum secara maksimal memenuhi unsur
perencanaan operasional organisasi, hal ini ditandai dengan tidak matang dan
terukurnya penentuan target kinerja dimana target sudah tercapai di tahun pertama
perencanaan akan tetapi tidak dilakukan peruabahan untuk target tahun berikutnya.
Disisi lain perumusan strategi dan komunikasi tujuan Inspektorat Daerah Kabupaten
Rembang cukup efektif didasari pada metode pemimpin dalam mengkondisikan dan
menyampaikan arahan terhadap bawahan yaitu dengan metode musyawarah dan
komunikasi intensif melalui pelibatan pihak-pihak yang bertanggung jawab berdasar
tugasnya. Mengenai manajemen stategi diwujudkan dengan adanya laporan triwulan
atau setiap tiga bulan mengenai progress.

Kata Kunci : Akuntabilitasl, Penggunaan Operasional,Perumusan Strategi



Title : “Evaluation of the Regional Government Agency Accountability
System” Case Study: SAKIP Regional Inspectorate of Rembang
Regency, 2023.

Name : Prasetyo Sitowin

NIM : 14010119420019

Department  : Politic and Governance

ABSTRACT

In general, this paper combined accountability, specifically through an indicator
of vertical accountability , with the concept of NPM (New Public Management) , which
is developed through performance measurement systems focusing on indicators of
operational use, incentive use and exploratory use.

The research method used qualitative approach with a case study that include
design, incorporating words, images, interview citations, and official documents that
support this study. The information and data were obtained through techniques
consisting of comprehensive interviews, observation and document review. For the
time being, the informant selection technique utilized snowball sampling, refers to
when the primary informant has not provided complete data, additional data will be
completed by meeting with subsequent individuals as directed by the primary
informant.

The result of the research indicated that the operational use of the Regional
Inspectorate of Rembang Regency has not yet optimally fulfilled the elements of
organizational operational planning, this is indicated by the lack of readiness and
measurability in performance target setting, where targets were achieved in the first
year of planning however no adjustments were made for the targets in subsequent years.
On the other hand, the strategies formulation and communication by the Regional
Inspectorate of Rembang Regency is quite effective, based on the leader’s method of
conditioning and providing guidance to subordinates through consultation and
intensive communication method by involving responsible parties based on their duties.
Regarding strategic management, it is implemented through quarterly reports or reports
every three months about the progress.

Key Words : Accountability, Operational Use, Strategy Formulation
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