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COLLABORATIVE GOVERNANCE DALAM PENANGGULANGAN
KEMISKINAN EKSTREM (PKE) DI DESA NGEMPLAKREJO
KECAMATAN PAMOTAN KABUPATEN REMBANG

ABSTRAK

Tujuan penelitian ini adalah untuk mendeskripsikan tahapan proses collaborative
governance serta faktor pendukung dan penghambat proses collaborative
governance dalam Penanggulangan Kemiskinan Ekstrem (PKE) di Desa
Ngemplakrejo. Penelitian ini memiliki metode kualitatif dengan pendekatan
deskriptif. Teknik pengumpulan data menggunakan teknik wawancara, observasi,
dan studi dokumentasi. Penelitian ini menggunakan empat fenomena, yaitu kondisi
awal, desain kelembagaan,kepemimpinan, dan proses kolaboratif. Hasil penelitian
menunjukkan bahwa sesuai dengan situasi masyarakat desa yang membutuhkan
banyak bantuan, telah terdapat collaborative governance dalam upaya menangani
kemiskinan ekstrem di Desa Ngemplakrejo dapat dikatakan cukup karena keempat
tahapan proses kolaboratif masih terdapat aspek yang perlu diperbaiki serta terdapat
tiga faktor yang belum berjalan dengan baik yaitu faktor struktur jaringan dan
sumber daya modal. Peneliti memberikan saran untuk memperluas basis pemangku
kepentingan dengan melibatkan pihak akademisi serta media massa, melakukan
peningkatan kualitas sumber daya, mendorong partisipasi yang inklusif dan aktif
dari semua pemangku kepentingan, meningkatkan peran masyarakat dalam
pemberdayaan masyarakat, menetapkan jadwal pertemuan rutin untuk melakukan
dialog tatap muka, membentuk kesepakatan formal di setiap kerjasama yang akan
dilakukan, membuat struktur organisasi dan pembagian peran setiap stakeholder
yang terlibat dalam kolaborasi, menggandeng pihak-pihak dari sektor korporasi
melalui kemitraan CSR.

Kata Kunci: Collaborative governance, Penanggulangan, Kemiskinan ekstrem



COLLABORATIVE GOVERNANCE IN EXTREME POVERTY
ALLEVIATION (PKE) IN NGEMPLAKREJO VILLAGE, PAMOTAN
SUBDISTRICT, REMBANG DISTRICT

ABSTRACT

The purpose of this research is to describe the stages of the collaborative
governance process as well as the supporting and inhibiting factors of the
collaborative governance process in Overcoming Extreme Poverty (PKE) in
Ngemplakrejo Village. This research has a qualitative method with a descriptive
approach. Data collection techniques used interviews, observation, and
documentation studies. This research uses four phenomena, namely initial
conditions, institutional design, leadership, and collaborative processes. The
results showed that in accordance with the situation of rural communities who need
a lot of help, there has been collaborative governance in an effort to deal with
extreme poverty in Ngemplakrejo Village, which can be said to be sufficient because
the four stages of the collaborative process still have aspects that need to be
improved and there are three factors that have not gone well, namely network
structure factors and capital resources. Researchers provide suggestions for expanding
the stakeholder base by involving academics and the mass media, improving the quality of
resources, encouraging inclusive and active participation from all stakeholders, increasing
the role of the community in community empowerment, setting a regular meeting schedule
to conduct face-to-face dialogue, forming a formal agreement in every collaboration that
will be carried out, creating an organizational structure and division of roles for each
stakeholder involved in collaboration, collaborating with parties from the corporate sector
through CSR partnerships.

Keywords: Collaborative governance, Alleviation, Extreme poverty
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