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MOTTO
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Pengaruh Job Competency dan Employee Engagement Terhadap Kinerja
Karyawan Pada PT. Sandang Asia Maju Abadi

ABSTRAK

PT. Sandang Asia Maju Abadi ialah entitas swasta bergerak di bidang
manufaktur yang telah mengekspor produknya ke benua Asia, Eropa dan Amerika.
Setiap perusahaan garmen berlomba-lomba untuk meningkatkan dan
mempertahankan kualitas produk demi memperoleh kepuasan konsumen.
Mempertahankan kualitas produk dapat tercapai apabila kinerja karyawan
perusahaan sangat baik. Kinerja karyawan dapat dipengaruhi job competency yang
mumpuni dan employee engagement yang baik.

Penelitian ini bertujuan untuk mengetahui pengaruh job competency dan
employee engagement terhadap kinera karyawan bagian sewing PT. Sandang Asia
Maju Abadi. Tipe penelitian ini adalah explanatory research dengan metode
probability sampling jenis stratified random sampling. Teknik pengumpulan data
menggunakan kuesioner kepada 92 responden karyawan bagian sewing PT.
Sandang Asia Maju Abadi. Metode analisis data yang digunakan adalah analisis
regresi dengan menggunakan aplikasi SPSS versi 25.0 dengan menggunakan anlisis
kuantitatif. Analisis yang dilakukan meliputi uji validitas, reabilitas, asumsi klasik,
koefisien determinasi, regresi linier sederhana dan berganda serta uji signifikasi.

Hasil penelitian menunjukkan bahwa job competency berpengaruh positif
dan signifikan terhadap kinerja karyawan, employee engagement berpengaruh
positif dan signifikan terhadap Kinerja karyawan, serta terdapat pengaruh positif
dan signifikan antara job competency dan employee engagement terhadap Kinerja
karyawan. Saran yang diberikan kepada PT. Sandang Asia Maju Abadi perlu
memberikan pelatihan terkait kedisiplinan dan keterampilan karyawan dalam
bekerja, meningkatkan diskusi dengan karyawan, pemberian reward serta
penempatan tugas sesusai dengan minat dan kemampuan karyawan agar Kinerja
yang dihasilkan lebih maksimal. Untuk peneliti selanjutnya, terdapat beberapa
variabel yang dapat mempengaruhi kinerja karyawan seperti motivasi kerja, gaya
kepemimpinan dan budaya kerja dan lainnya.

Kata Kunci : Job Competency, Employee Engagement, Kinerja Karyawan



The Influence of Job Competency and Employee Engagement on Employee
Performance at PT. Sandang Asia Maju Abadi

ABSTRACT

PT Sandang Asia Maju Abadi is a private entity engaged in manufacturing
that has exported its products to the continents of Asia, Europe and America.. Every
garment company competes to improve and maintain product quality in order to
obtain consumer satisfaction. Maintaining product quality can be achieved if the
performance of company employees is very good. Employee performance can be
influenced by good job competency and good employee engagement.

This research aims to determine the influence of job competency and
employee engagement on the performance of sewing section employeesof PT
Sandang Asia Maju Abadi. This type of research is explanatory research with a
probability sampling method, stratified random sampling type. data was collected
by distributing questionnaire to 92 respondents employees of the sewing section at
PT. Sandang Asia Maju Abadi. The data analysis method used is regression
analysis using the SPSS 25.0 application with quantitative analysis. The analysis
carried out includes validity, reliability, classical assumptions, coefficient of
determination, simple and multiple linear regression and significance tests.

The research results show that job competency, employee engagement and
effect between job competency and employee engagement has a positive and
significant effect on employee performance. PT Sandang Asia Maju Abadi need to
provide training related to employee discipline and skills at work, increase
discussions with employees, provide rewards and assign tasks according to
employee interests and abilities so that the resulting performance is maximized. For
further researchers, there are several variables that can affect employee
performance such as work motivation, leadership style and work culture and
others.

Keyword : Job Competency, Employee Engagement, Employee Performance
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