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ABSTRAK 

Kota Semarang menjadi salah satu kota yang memiliki potensi besar dalam sektor 

wisata. Berbagai jenis wisata yang ditawarkan salah satunya wisata budaya dan 

sejarah. Museum Kota Lama Semarang menjadi salah satu destinasi wisata sejarah 

yang ada di Kota Semarang. Pengembangan Museum Kota Lama Semarang masih 

dikatakan belum berjalan dengan baik diduga karena kolaborasi antara pemerintah, 

swasta, dan masyarakat belum optimal. Penelitian ini bertujuan untuk 

mendesktipsikan tahapan proses collaborative governance dan faktor yang 

mempengaruhi proses collaborative governance dalam pengembangan objek 

wisata Museum Kota Lama Semarang. Dalam penelitian ini, Peneliti menggunakan 

metode penelitian kualitatif dengan teknik pengumpulan data melalui wawancara, 

observasi, dan dokumentasi. Hasil penelitian ini menunjukkan bahwa proses 

collaborative governance dalam Pengembangan Museum Kota Lama Semarang 

dapat dikatakan cukup karena kelima tahapan proses kolaboratif masih terdapat 

aspek yang perlu diperbaiki serta terdapat tiga faktor yang belum berjalan dengan 

baik yaitu faktor keanggotaan, komunikasi, dan sumber daya. Peneliti memberikan 

saran untuk memperbaiki keberjalanan proses kolaboratif serta meningkatkan 

komunikasi dan sumber daya kolaborasi agar pengembangan objek wisata Museum 

Kota Lama Semarang dapat berjalan secara optimal.  

 

Kata Kunci: Collaborative Governance, Proses Kolaboratif, Pengembangan 

Objek Wisata 
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ABSTRACT 

Semarang city is one of the cities that has great potential in the tourism sector. 

Various types of tourism are offered, one of which is cultural and historical tourism. 

Semarang Old City Museum is one of the historical tourist destinations in 

Semarang City. The development of the Semarang Old City Museum is still said to 

have not gone well allegedly because the collaboration between the government, 

the private sector, and the community has not been optimal. This research aims to 

describe the stages of the collaborative governance process and the factors that 

influence the collaborative governance process in the development of the Semarang 

Old City Museum attraction. In this study, researchers used qualitative research 

methods with data collection techniques through interviews, observations, and 

documentations. The results of this study indicate that the collaborative governance 

process in the development of the Semarang Old City Museum can be said to be 

sufficient because the five stages of the collaborative process still have aspects that 

need to be improved and there are three factors that have not gone well, namely 

membership, communication, and resource factors. The researcher provides 

suggestions to improve the collaborative process and improve communication and 

collaboration resources so that the development of the Semarang Old City Museum 

can run optimally. 

 

Keywords: Collaborative Governance, Collaborative Process, Tourism Object 

Development 
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