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KONFLIK PEMODAL BESAR VERSUS MASYARAKAT ADAT 

 (STUDI KASUS : PANDUMAAN-SIPITUHUTA, HUMBAHAS) 

 

ABSTRAK 

 

Penelitian ini menganalisis perlawanan yang dilakukan oleh masyarakat 

Pandumaan Sipituhuta terhadap PT Toba Pulp Lestari dalam mempertahankan 

tanah adat mereka. Faktor penyebab konflik meliputi klaim kuat masyarakat atas 

tanah yang telah mereka kuasai sejak zaman nenek moyang, ketidakadilan dalam 

keputusan pemerintah memberikan izin eksploitasi kepada perusahaan, dan 

keyakinan akan nilai historis dan budaya tanah adat. Penelitian ini dilakukan 

dengan menggunakan pendekatan kualitatif dan studi kasus di Desa Pandumaan 

Sipituhuta, Sumatera Utara. Subjek penelitian meliputi kepala desa, masyarakat 

desa, tokoh adat keagamaan, pemerintah kabupaten Humbang Hasundutan, dan 

Aliansi Masyarakat Adat Nusantara (AMAN). Data primer diperoleh melalui 

wawancara langsung dengan narasumber dan observasi lapangan, sedangkan data 

sekunder berasal dari dokumen, literatur, dan hasil penelitian sebelumnya. 

Konflik tersebut berlangsung karena keputusan pemerintah mengubah area 

hutan menjadi areal konsesi, merugikan hak masyarakat. Perlawanan dilakukan 

melalui blokade, demonstrasi, pengajuan keberatan kepada pemerintah, dan 

pengaduan kepada Kementerian Lingkungan Hidup. Upaya ini menunjukkan tekad 

dan kesatuan masyarakat dalam mempertahankan tanah adat dan nilai-nilai budaya. 

Penyelesaian konflik melibatkan kolaborasi antara masyarakat, pemerintah daerah, 

pemerintah pusat, tokoh adat, dan lembaga non-pemerintah, menegakkan keadilan 

dan memberikan kepastian hukum bagi masyarakat adat.  

Penyelesaian konflik ini menunjukkan bahwa kolaborasi antara pemerintah 

dan masyarakat dapat menghasilkan solusi adil dan berkelanjutan, serta mendorong 

pembangunan inklusif demi kesejahteraan masyarakat. Untuk mencegah konflik 

serupa diperlukan pengakuan hak tanah adat, pelibatan masyarakat dalam 

pengambilan keputusan, pendidikan hukum kepada masyarakat adat, pendataan 

tanah menyeluruh, dan mekanisme monitoring implementasi kebijakan. 

 

Kata kunci : Konflik agraria, perlawanan masyarakat, tanah adat.  
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CONFLICTS OF BIG INVESTORS VERSUS INDIGENOUS PEOPLES 

(CASE STUDY : PANDUMAAN-SIPITUHUTA, HUMBAHAS) 

 

ABSTRACT 

 

This study analyzes the resistance carried out by the Pandumaan Sipituhuta 

community against PT Toba Pulp Lestari in defending their customary territory. 

Factors that cause conflict include the strength of the community's claim to the land 

they have controlled since the time of their ancestors, injustice in the government's 

decision to grant exploitation licenses to companies, and belief in the historical and 

cultural values of customary land. This research was conducted using a qualitative 

approach and case study in Pandumaan Sipituhuta Village, North Sumatra. The 

research subjects included the village head, village community, traditional leaders, 

the Humbang Hasundutan district government, and the Aliansi Masyarakat Adat 

Nusantara (AMAN). Primary data was obtained through direct interviews with 

resource persons and field observations, while secondary data was obtained from 

documents, literature, and previous research results. 

The conflict took place because the government's decision to convert forest 

areas into concession areas was detrimental to community rights. Resistance was 

carried out through blockades, demonstrations, filing objections to the government, 

and complaints to the Ministry of Environment. These efforts demonstrated the 

community's determination and unity in defending their customary land and cultural 

values. Conflict resolution involves collaboration between the community, local 

government, central government, traditional leaders, and non-governmental 

organizations, upholding justice and providing legal certainty for indigenous 

peoples. 

 The resolution of this conflict demonstrates that collaboration between the 

government and the community can produce just and sustainable solutions, and 

promote inclusive development for the welfare of the community. To prevent 

similar conflicts, recognition of customary land rights, community involvement in 

decision-making, legal education for indigenous communities, comprehensive land 

data collection, and monitoring mechanisms for policy implementation are needed. 

 

Keywords: Agrarian conflict, community resistance, customary land. 
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