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IMPLEMENTASI LAYANAN WHISTLEBLOWING SYSTEM DI
INSPEKTORAT KABUPATEN REMBANG

Abstrak

Layanan pengaduan masyarakat merupakan bentuk kebijkan dari pemerintah guna
meningkatkan akuntabilitas instansi dalam memberikan pelayanan untuk
masyarakat. Salah satu instansi yang telah menerapkan layanan pengaduan
masyarakat berbasis online adalah Inspektorat Kabupaten Rembang dalam bentuk
Whistleblowing system. Penelitian ini bertujuan untuk menganalisis implementasi
layanan Whistleblowing system, serta elemen-elemen yang mendukung atau
menghambat implementasinya. Penelitian ini menggunakan pendekatan deskriptif
dengan menggunakan strategi kualitatif. Hasil penelitian menunjukkan bahwa
implementasi Whistleblowing system belum optimal karena minimnya laporan
aduan dari masyarakat. Faktor pendorong dalam implementasi layanan
Whistleblowing system di Inspektorat Kabupaten Rembang adalah kualitas
pelaksana dan struktur birokrasi. Hambatan yang dihadapi antara lain kendala
komunikasi, kewenangan, keuangan dan sumber daya manusia. Dapat disimpulkan
bahwa Implementasi layanan Whistleblowing system di Inspektorat Kabupaten
Rembang secara keseluruhan sudah berjalan dengan baik namun beberapa faktor
penghambat menyebabkan pelaksanaan program kurang optimal. Saran dari
peneliti melaksanakan forum khusus untuk mengenalkan layanan pengaduan,
mengalihkan sistem pengaduan yang tadinya konvensional sekarang menggunakan
layanan Whistleblowing system, melakukan rekrutmen mandiri untuk menambah
pegawai, menggunakan jasa outsourching untuk pembaruan, mengoptimalkan
pegawai guna memperbarui Whistleblowing system, melakukan lobby dengan BKD
untuk pertimbangan pegawai.

Kata Kunci : Implementasi, Kebijakan Publik, Whistleblowing system



IMPLEMENTATION OF WHISTLEBLOWING SYSTEM SERVICES IN
REMBANG DISTRICT INSPECTORATE

Abstract

The public complaint service is a form of government policy to increase agency
accountability in providing service to the community. One of the agencies that has
implemented an online-based public complaint service is the Rembang Regency
Inspectorate in the form of a Whistleblowing system. This research aims to analyze
the implementation of Whistleblowing system services, as well as the elements that
support or hinder its implementation. This research uses a descriptive approach
using qualitative strategies. This research result show that implementation of the
Whistleblowing system is not optimal due to the lack of complaint reports from the
public. The driving factors in implementing the Whistleblowing system service at
the Rembang Regency Inspectorate are the quality of the implementers and the
bureaucratic structure. The obstacles faced include communication, authority,
financial and human resource constraints. It can be concluded that the
implementation of the Whistleblowing system service at the Rembang Regency
Inspectorate as a whole has gone well, but several inhibiting factors have caused
the implementation of the program to be less than optimal. Suggestions from
researchers are implementing a special forum to introduce complaint services,
shifting the previously conventional complaint system to now using Whistleblowing
system services, adding employees in other work units, using outsourching services
for updates, optimizing employees to update the Whistleblowing system, lobbying
with BKD employee considerations.

Keywords : Implementation, Public policy, Whistleblowing system
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