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ABSTRAK 
 

Saat ini, masyarakat banyak yang melakukan kegiatan jual beli barang secara 
online melalui berbagai macam situs belanja online. Semakin bermunculannya 
situs jual beli barang secara online memicu banyaknya jasa ekspedisi guna 
mendukung kelancaran layanan jual beli tersebut. Perusahaan jasa layanan 
pengiriman barang seperti JNE, J&T Express, Si Cepat dan masih banyak lagi 
yang lainnya. Ada beberapa kendala selama proses pengiriman barang tersebut, 
diantaranya barang rusak, barang pecah, barang mengeluarkan cairan, bahkan 
barang mengeluarkan aroma tidak sedap. Penelitian ini berguna untuk mengetahui 
cara optimalisasi penanganan barang kiriman dan mengetahui faktor penyebab 
dari kerusakan barang kiriman di PT. Lion Express (Lion Parcel) Kabupaten 
Rembang. Penelitian ini merupakan penelitian deskriptif kualitatif. Data yang 
digunakan dalam penelitan ini didapat melalui observasi, wawancara serta 
dokumen. Hasil penelitian menunjukkan bahwa : proses pengiriman barang pada 
PT. Lion Express (Lion Parcel) Kabupaten Rembang penanganan barang kiriman 
dengan pembuatan Standar Operasional Prosedur (SOP). Untuk menunjang 
kelancaran penanganan kiriman barang PT. Lion Express (Lion Parcel) Kabupaten 
Rembang maka petugas sortir memilah barang sesuai dengan kriterianya dan 
penempatan barang menggunakan keranjang. Faktor penyebab kerusakan barang 
kiriman PT. Lion Express (Lion Parcel) Kabupaten Rembang yaitu barang yang 
tergolong perishable, pecah belah, makanan, dangerous goods, dll tidak 
disendirikan atau dicampur dengan paket umum lainnya yang dijadikan satu 
karung dalam pelabelan cargo number. 
 
Kata Kunci : Pengiriman, Optimalisasi, Penanganan, Standar Operasional 
Prosedur (SOP), PT. Lion Express. 
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ABSTRACT 

 

Currently, many people carry out buying and selling goods online through 
various online shopping sites. The increasing emergence of sites for buying and 
selling goods online has triggered a large number of expedition services to 
support the smooth running of these buying and selling services. Goods delivery 
service companies such as JNE, J&T Express, Si Cepat and many others. There 
were several problems during the process of sending the goods, including 
damaged goods, broken goods, goods emitting liquid, and even goods emitting an 
unpleasant aroma. This research is useful for finding out how to optimize the 
handling of shipped goods and knowing the factors that cause damage to shipped 
goods at PT. Lion Express (Lion Parcel) Rembang Regency. This research is a 
qualitative descriptive study. The data used in this research was obtained through 
observation, interviews and documents. The research results show that: the 
process of sending goods to PT. Lion Express (Lion Parcel) Rembang Regency 
handles consigned goods by creating Standard Operating Procedures (SOP). To 
support the smooth handling of PT. Lion Express (Lion Parcel) Rembang Regency 
shipments, the sorting officers sort the goods according to their criteria and place 
the goods using baskets. Factors causing damage to goods sent by PT. Lion 
Express (Lion Parcel) Rembang Regency, namely goods which are classified as 
perishable goods, peicah beilah, food, and geirouis goods, etc. are not isolated or 
mixed with other custom packages which are used as one item in the cargo 
number description. 
 
Keywords: Delivery, Optimization, Handling, Standard Operating Procedures 
(SOP), PT. Lion Express. 
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