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MOTTO

“You never know how strong you are until being strong is your only choice.”

Bob Marley
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ABSTRAK

Kota Semarang merupakan daerah rawan dengan peringkat pertama kasus
penyalahgunaan narkoba di Jawa Tengah. Untuk itu, diperlukan sebuah upaya
pencegahan penyalahgunaan narkoba yang melibatkan berbagai pihak termasuk
pemerintah daerah, yakni melalui program Desa Bersinar. Program Desa Bersinar
hadir sebagai wujud kolaborasi lintas sektoral sekaligus pelibatan pemerintah daerah
karena dianggap sebagai organ yang paling dekat dengan warganya untuk melakukan
pencegahan penyalahgunaan narkoba.

Penelitian ini bertujuan untuk menjelaskan bagaimana proses collaborative
governance dalam upaya pencegahan penyalahgunaan narkoba di Kota Semarang
melalui program Desa Bersinar. Teori yang digunakan dalam penelitian ini adalah teori
Emerson, dkk (2012) yang membagi proses collaborative governance menjadi tiga
komponen yaitu dinamika kolaborasi, tindakan-tindakan kolaborasi, serta dampak dan
adaptasi pada proses kolaborasi. Metode yang digunakan dalam penelitian ini adalah
metode deskriptif kualitatif dengan teknik pengumpulan data melalui observasi,
wawancara mendalam dan studi dokumentasi.

Hasil penelitian menunjukkan bahwa proses collaborative governance
pelaksanaan program Desa Bersinar telah dilakukan dengan baik mulai dari tahap
dinamika, tindakan-tindakan, serta dampak dan adaptasi collaborative governance.
Pada tahap dinamika sudah berjalan dengan baik karena sudah melibatkan berbagai
macam stakeholders meskipun masih terdapat beberapa hal masih bisa dimaksimalkan
khususnya dari sisi pengaturan prosedural. Kemudian pada tindakan-tindakan
kolaborasi juga dapat dikatakan baik meskipun masih terdapat beberapa kegiatan yang
belum merata. Collaborative governance dalam program Desa Bersinar kemudian
menghasilkan dampak sementara, baik dampak yang diharapkan seperti meningkatnya
partisipasi pemerintah dan masyarakat maupun tidak diharapkan seperti penolakan dan
minimnya anggaran. Berbagai macam dampak tersebut kemudian diadaptasi oleh
seluruh aktor yang terlibat sehingga diharapkan mereka mampu memaksimalkan
perannya untuk lebih aktif lagi dalam memberikan pemahaman kepada masyarakat
serta mengajak pihak swasta untuk melakukan kolaborasi.

Kata Kunci: Collaborative governance, proses Kkolaborasi, Pencegahan,
Penyalahgunaan Narkoba, Desa Bersinar.



ABSTRACT

Semarang is identified as a high-risk area which the first position in drug abuse
cases in Central Java. Therefore, it is necessary to make efforts in preventing drug
abuse that involve various stakeholders, including local governments, through the
"Bersinar Village" program. The "Bersinar Village" program is a manifestation of
cross-sectoral collaboration and the involvement of local governments because they
are considered the closest organs to their citizens in preventing drug abuse.

This research aims to explain the implementation of collaborative governance
in the effort to prevent drug abuse in Semarang City through the "Bersinar Village"
program. The theory used in this study is the theory by Emerson et al., which
categorizes collaborative governance into three processes: collaborative dynamics,
collaborative actions, and the impacts and adaptations in the collaborative process.
The method used in this research is a qualitative descriptive method with data
collection techniques through observation, in-depth interviews and documentation
studies.

The research result show that the collaborative governance process in the
implementation of the "Bersinar Village™ program has been carried out effectively,
covering the dynamics stage, collaborative actions, as well as impacts and adaptations
of collaborative governance. In the dynamic stage, the process has been functioning
effectively as it has involved various stakeholders, although there are still some aspects
that can be further optimized, especially in terms of procedural arrangements.
Furthermore, collaborative actions can also be considered satisfactory, although some
activities are not evenly distributed. Collaborative governance in the "Bersinar
Village" program has subsequently yielded temporary impacts, both expected impacts
such as increased participation from the government and the community, and
unexpected impacts such as rejection and a lack of budget. These various impacts will
be adapted by all stakeholders, with the expectation that they can maximize its role
and encourage all involved elements to become more active in providing
understanding to the community.

Keywords: Collaborative Governance, Collaboration process, Prevention, Drug
Abuse, Desa Bersinar
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