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ABSTRAK

Judul : Krisis Komunikasi di Tingkat Organisasi: Analisis Pola
Komunikasi Krisis AIESEC Cabang Semarang Pada Masa Pandemi COVID-19
Nama Penyusun - Ignatia Endra Kristianti

NIM : 14040118140076

Di masa pandemi, AIESEC cabang Semarang tertimpa rumor di media
sosial terkait perekrutan tahun 2020, sehingga situasi krisis komunikasi tersebut
perlu diatasi guna menjaga reputasi. Penelitian ini bertujuan untuk menganalisis
pola komunikasi krisis yang diterapkan olen AIESEC cabang Semarang dalam
menghadapi krisis komunikasi di masa pandemi COVID-19 dengan menerapkan
metode studi kasus deskriptif, pendekatan kualitatif, dan paradigma interpretif.
Teknik yang digunakan adalah wawancara mendalam semi-terstruktur dan teknik
analisis pattern matching berdasarkan teori utama yang mencakup Integrated Crisis
Management Framework dan Situational Crisis Communication Theory.

Analisis hasil penelitian menunjukkan bahwa meskipun tidak berdampak
luas pada perilaku publik, namun para pemimpin AIESEC cabang Semarang tetap
melakukan evaluasi serta memperbaiki sistem komunikasi organisasi. Kesesuaian
pola komunikasi krisis tersebut dapat dilihat dari langkah-langkah preventif
organisasi yang sesuai dengan sejumlah pola terkait komunikasi krisis. Kesesuaian
pola menunjukkan organisasi ini telah menerapkan langkah evaluasi krisis secara
runtut serta meningkatkan hubungan kemitraan, peran, dan sumber daya internal.
Upaya tersebut diterapkan melalui peningkatan sistem dan alat komunikasi,
khususnya selama perekrutan, uji kelayakan program, dan penyusunan rencana
mitigasi risiko. Strategi komunikasi krisis yang diterapkan organisasi adalah
strategi bolstering message yang berfokus pada publikasi pesan positif.
Keberlanjutan komunikasi organisasi juga dipastikan melalui rutinitas kemitraan
dan pengembangan anggota yang terstandardisasi.

Simpulan hasil penelitian ini yaitu para aktivis organisasi mampu
menerapkan pola komunikasi krisis dan terlibat aktif dalam memperbaiki kualitas
komunikasi organisasi. Karena kemampuan menentukkan keputusan strategis dan
memodifikasi sistem komunikasi memegang peranan penting, maka teori dalam
penelitian ini dikembangkan dengan elemen kapabilitas interaksionisme dan tahap
inovasi. Dengan merekomendasikan perluasan media komunikasi organisasi,
penelitian ini menyatakan bahwa organisasi dapat mempertahankan reputasinya di
masa krisis dengan teroptimalisasinya sistem komunikasi yang memperkuat esensi
organisasi.

Kata Kunci: AIESEC, Kkrisis komunikasi organisasi, Situational Crisis
Communication Theory, pola komunikasi krisis. studi kasus deskriptif



ABSTRACT

Title : Communication Crisis at the Organizational
Level: Analysis of AIESEC in Semarang Crisis Communication Pattern During the
Pandemic of COVID-19

Student’s Name . Ignatia Endra Kristianti

Student Identification Number : 14040118140076

During the pandemic, AIESEC in Semarang was hit by rumors on social
media regarding recruitment in 2020, so the communication crisis situation needed
to be addressed in order to maintain reputation. This study aims to analyze the
crisis communication pattern applied by AIESEC in Semarang in dealing with the
communication crisis during the COVID-19 pandemic by applying descriptive case
study methods, qualitative approaches, and interpretive paradigms. The techniques
used are semi-structured in-depth interviews and pattern matching analysis
techniques based on the main theory which includes the Integrated Crisis
Management Framework and Situational Crisis Communication Theory.

The analysis of the results showed that although it did not have a broad
impact on public behavior, the leaders of the AIESEC in Semarang continued to
evaluate and improve the organization's communication system. The suitability of
the communication pattern can be seen from the preventive measures that are
relevant to patterns related to crisis communication. The conformity of the pattern
shows that this organization has implemented a coherent crisis evaluation step and
improved partnership relationships, roles, and internal resources. These efforts are
implemented through improving communication systems and tools, particularly
during recruitment, program due diligence, and preparation of risk mitigation
plans. The crisis communication strategy applied by the organization is a message
bolstering strategy which focuses on the publication of positive messages.
Continuity of organizational communication is also ensured through standardized
routines of partnership and member development.

The conclusion of this research is that organizational activists are able to
apply crisis communication patterns and actively involved in improving the quality
of organizational communication. Since the ability to make strategic decisions and
modify communication systems plays an important role, therefore the theory in this
study was developed with elements of interactionism capability and innovation
stage. By recommending the expansion of organizational communication media,
this study states that the organization can maintain its reputation in times of crisis
by optimizing the communication system that strengthens the essence of the
organization.

Keywords: AIESEC, crisis communication pattern, descriptive case study,
organizational communication crisis, Situational Crisis Communication Theory
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