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ABSTRAK 

Pertumbuhan desa wisata yang begitu pesat menjadi alat untuk mengentaskan kemiskinan di wilayah 

pedesaan, termasuk Desa Sendangdalem, Kabupaten Kebumen. Konsep desa wisata memiliki 

prinsip berdampak secara ekonomi, berorientasi pada lingkungan dan berkelanjutan sangat sesuai 

dengan karakteristik masyarakat pedesaan yang masih memegang teguh adat istiadatnya. 

Pemberdayaan masyarakat berbasis komunitas menjadi salah satu langkah untuk meningkatkan 

kesejahteraan masyarakat. Tetapi masih adanya perbedaan cara pandanga aktor yang terlibat dalam 

pengelolaan desa wisata. Penelitian ini bertujuan untuk menganalisis tata kelola dan hubungan aktor 

yang terlibat dalam pengelolaan Desa Wisata Sendangdalem.  

Penelitian ini menggunakan kualitatif deskriptif dengan metode pengumpulan data wawancara 

mendalam dan dokumentasi serta analisis data dengan teori community based tourism dan 

stakeholder analyst.  

Hasil penelitian menunjukkan bahwa tata kelola Desa Wisata Sendangdalem telah memberikan 

ruang diskusi dan menyampaikan aspirasi kepada masyakat dengan mengadakan tiga tahap proses 

dalam pengelolaan, yaitu perencanaan, pengawasan dan evaluasi. Terkait pemerintah desa memiliki 

peran sebagai regulator dan memberikan arahan strategis. Pokdarwis sebagai pelaksana kegiatan 

yang berada di lokasi desa wisata dan masyarakat sebagai objek pengembangan desa wisata. 

Kaitannya dengan hubungan antar aktor, di Desa Sendangdalem terdapat beberapa aktor utama yaitu 

Dinas Pariwisata, Pemerintah Desa, Pokdarwis, Masyarakat, Madia Massa dan PKK. Hubungan 

antar berjalan sesuai dengan peran dan fungsinya masing-masing. Dalam kaitanya dengan Desa 

Wisata Sendangdalem aktor yang paling dominan adalah pemerintah desa dan pokdarwis. Pihak 

swasta masih kurang berminat karena status desa wisata masih berkembang. Masyarakat desa 

menjadi pemandu wisata, penyedia penginapan, penyedia makanan, dan tenaga pekerja untuk 

pembangunan. Pemberdayaan di desa wisata sendangdalem sudah mulai dirasakan manfaatnya oleh 

para pengelola dan masyarakat yang terlibat dalam kegiatan desa wisata. Tetapi, jalur river tubing 

yang digunakan saat ini dikelola oleh dua pokdarwis yang terkadang menyebabkan perselihan  

Bersasarkan hasil penelitian tersebut, pemerintah desa harus menyelesaikan permasalahan dualisme 

jalur river tubing agar tidak terjadi perselisihan antara kedua belah pihak. Serta pemerintah dapat 

lebih memberdaayakan masyarakat sendangdalem dalam kegiatan wisata yang dijalankan. 

Kata Kunci: Desa Wisata, Community based-tourisme, Tata Kelola 
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ABSTRACT 

The rapid growth of tourist villages has become a tool for alleviating poverty in rural areas, including 

Sendangdalem Village, Kebumen Regency. The concept of a tourist village has the principle of 

having an impact on the economy, is environmentally oriented and sustainable, in accordance with 

the characteristics of rural communities who still adhere to their customs. Community-based 

empowerment is one of the steps to improve community welfare. However, there are still differences 

in the perspectives of the actors involved in managing the tourist village. This study aims to analyze 

the governance and relationships of actors involved in the management of the Sendangdalem 

Tourism Village. 

This study uses descriptive qualitative data collection methods in-depth interviews and 

documentation as well as data analysis with the theory of community based tourism and stakeholder 

analyst. 

The results showed that the management of the Sendangdalem Tourism Village had provided a space 

for discussion and conveyed aspirations to the community by holding three stages of the 

management process, namely planning, monitoring and evaluation. Regarding the village 

government, it has a role as a regulator and provides strategic direction. Pokdarwis as the executor 

of activities located in tourist village locations and the community as objects of tourism village 

development. In relation to the relationship between actors, in Sendangdalem Village there are 

several main actors, namely the Tourism Office, Village Government, Pokdarwis, Community, 

Madia Massa and PKK. The interrelationships run according to their respective roles and functions. 

In relation to the Sendangdalem Tourism Village, the most dominant actors are the village 

government and the pokdarwis. The private sector is still not interested because the status of a tourist 

village is still developing. Village communities become tour guides, lodging providers, food 

providers, and workers for development. The benefits of empowerment in the Sendangdalem 

tourism village have begun to be felt by managers and the community involved in tourism village 

activities. However, the river tubing line currently in use is managed by two pokdarwis which 

sometimes causes disputes 

Based on the results of this research, the village government must resolve the dualism problem of 

the river tubing route so that there is no dispute between the two parties. And the government can 

empower the Sendangdalem community in tourism activities that are carried out. 

Keywords: Tourism Village, Community-based-tourism, Actor Relations 
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