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ABSTRAK 

Industri mebel ukir merupakan salah satu industri yang mampu 

meningkatkan perekonomian di Kabupaten Jepara. Hal tersebut dibuktikan jika 

sebagian besar masyarakat Kabupaten Jepara berproduksi  mebel ukir. Namun, 

dalam beberapa tahun terakhir industri mebel ukir mengalami kemunduran. Adanya 

hal tersebut dibutuhkan collaborative governance atau kerjasama antar stakeholder 

untuk menjaga eksistensi industri mebel ukir di Kabupaten Jepara. Sehingga adanya 

Collaborative tersebut keeksistensian industri mebel ukir dapat dipertahankan. 

Tujuan dari penelitian ini yaitu untuk mengetahui serta menganalisis 

bagaimana proses collaborative governance dalam mempertahakan industri mebel 

ukir di Kabupaten Jepara serta menganalisis tantangan yang dihadapi antar aktor 

dalam mempertahankan industri mebel ukir di Kabupaten Jepara. Penelitian ini 

menggunakan teori Collaborative Governance serta merupakan jenis penelitian 

kualitatif dengan pendekatan deskriptif. Pengambilan data dalam penelitian ini 

melalui wawancara dan dokumen Dinas Perindustrian dan Perdagangan Kabupaten 

Jepara, HIMKI, serta masyarakat yang memiliki industri mebel ukir.  

Berdasarkan hasil penelitian collaborative governance meliputi 3 tahap 

yaitu fase mendengarkan, fase dialog, dan fase pilihan. Hubungan antar actor dalam 

proses collaborative mempunyai hubungan yang baik meskipun antara masyarakat 

dan HIMKI kurang memiliki hubungan yang erat namun antar aktor dalam 

melakukan kerjasama berjalan dengan beriringan. 

Penelitian ini menyimpulkan jika belum terdapat adanya collaborative 

governance dalam mempertahankan industri mebel ukir di Jepara, namun yang ada 

masih berupa kerjasama antar aktor atau partnership. Tantangan yang dihadapi para 

aktor juga merupakan tantangan yang sudah terjadi dari tahun ke tahun namun 

belum ada penyelesaian yang tepat sehingga tantangan tersebut dapat teratasi. 

Pemerintah seharusnya mampu memberikan kebijakan yang tepat serta 

menggandeng masyarakat dan swasta agar hubungan yang dimiliki antar aktor lebih 

kuat sehinga permasalahan tersebut bisa teratasi dengan baik. 

 

Kata Kunci : Collaborative Governance, Industri Mebel Ukir, Kabupaten 

Jepara. 
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ABSTRACT 

The carving furniture industry is one of the industries that can increase the 

economy in Jepara Regency. This is proven if most of the people of Jepara Regency 

produce carved furniture. However, in recent years the carved furniture industry 

has experienced a setback. This requires collaborative governance or collaboration 

between stakeholders to maintain the existence of the carving furniture industry in 

Jepara Regency. So that the existence of the Collaborative can maintain the 

existence of the carving furniture industry. 

The purpose of this study is to find out and analyze how the collaborative 

governance process in maintaining the carving furniture industry in Jepara 

Regency and analyze the challenges faced by actors in maintaining the carving 

furniture industry in Jepara Regency. This study uses the theory of Collaborative 

Governance and is a type of qualitative research with a descriptive approach. 

Collecting data in this study through interviews and documents from the 

Department of Industry and Trade of Jepara Regency, HIMKI, and people who 

have carved furniture industries. 

Based on the results of collaborative governance research, it includes 3 

stages, namely the listening phase, the dialogue phase, and the choice phase. The 

relationship between actors in the collaborative process has a good relationship, 

even though the community and HIMKI do not have a close relationship, but 

between actors in cooperating go hand in hand. 

This study concludes that if there is no collaborative governance in 

maintaining the carving furniture industry in Jepara, what exists is still in the form 

of collaboration between actors or partnerships. The challenges faced by the actors 

are also challenges that have occurred from year to year but there has been no 

proper solution so that these challenges can be overcome. The government should 

be able to provide the right policies and collaborate with the public and the private 

sector so that the relationship between actors is stronger so that these problems 

can be resolved properly. 

Keywords: Collaborative Governance, Carved Furniture Industry, Jepara 

Regency. 
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