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ABSTRAK

Third Bid Coffee adalah salah satu kedai kopi yang ada di kota Pati dengan alamat
di Kalungbayan, Jakenan, Pati. Tujuan penelitian dalam pembuatan tugas akhir ini
antara lain untuk menganalisis kondisi lingkungan pada Kedai Kopi Third Bid
Coffee di Pati, untuk menganalisis kelayakan bisnis pada Kedai Kopi Third Bid
Coffee di Pati dan untuk menganalisis strategi pengembangan usaha pada Kedai
Kopi Third Bid Coffee di Pati. Hasil penelitian menunjukkan bahwa kekuatan
(strength) dari Kedai Kopi Third Bid Coffee di Pati yaitu konsep “American
Style” yang unik, lokasi yang strategis, tempat bernuansa alam dan modern.
Ditinjau dari kelemahan (weakness) meliput: mahalnya bahan baku dan tingginya
biaya operasional, lahan parkir yang minim, masih kurang maksimalnya
pelayanan ketika jam-jam pengunjung ramai, tidak adanya meeting room dan
promosi yang dilakukan kurang optimal. Ditinjau dari peluang (Opportunities)
meliputi: produk cocok dengan lidah konsumen, perkembangan teknologi
memudahkan promosi dan penjualan, loyalitas pelanggan dan adanya pembayaran
elektronik. Sedangkan ditinjau dari ancaman (threat) terdiri dari: ketatnya
persaingan disebabkan karena banyaknya kedai kopi baru yang bermunculan dan
kedai kopi ada yang menjual dengan harga produk yang murah. Strategi
pengembangan usaha, Kedai Kopi Third Bid Coffee di Pati dapat dinyatakan
layak karena menggunakan beberapa strategi pada aspek operasi, sumber daya
manusia, strategi keuangan, dan aspek pemasaran serta inovasi yang terus
menerus dilakukan Kedai Kopi Third Bid Coffee di Pati. Secara keseluruhan
usaha Kedai Kopi Third Bid Coffee menunjukan potensi yang sangat tinggi untuk
dijalankan sebagai usaha.

Kata kunci: Strategi pengembangan bisnis, Kelayakan usaha, Bisnis plan



ABSTRACT

Third Bid Coffee is a coffee shop in the city of Pati with an address at
Kalungbayan, Jakenan, Pati. The research objectives in making this final project
include analyzing the environmental conditions of the Third Bid Coffee Shop in
Pati, to analyze the business feasibility of the Third Bid Coffee Shop in Pati and to
analyze business development strategies at the Third Bid Coffee Coffee Shop in
Pati. The results of the study show that the strengths of Third Bid Coffee Shop in
Pati are the unique "American Style" concept, strategic location, natural and
modern nuances and ample parking space. Judging from the weaknesses, they
include: the high cost of raw materials and high operational costs, the service is
still not optimal when visitors are busy, there are no meeting rooms and
promotions are carried out less than optimally. Judging from the opportunities
(Opportunities) include: products that match the tongue of consumers,
technological developments facilitate promotion and sales, customer loyalty and
the existence of electronic payments. Meanwhile, in terms of threats, it consists of:
tight competition due to the many new coffee shops that have sprung up and some
coffee shops selling products at low prices. The business development strategy,
Third Bid Coffee Shop in Pati can be stated to be feasible because it uses several
strategies in the aspects of operations, human resources, financial strategies, and
marketing aspects as well as continuous innovation by Third Bid Coffee Shop in
Pati. Overall, the Third Bid Coffee Coffee Shop business shows very high
potential to be run as a business.

Keywords: business development strategy, business feasibility, and business plan
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