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ABSTRAK

Manajemen pergudangan yang di ikuti dengan sistem informasi yang tepat
dapat mempermudah proses pengontrolan jumlah, jenis, dan letak barang masuk,
barang disimpan, dan barang keluar secara cepat dan akurat. Penelitian ini
bertujuan untuk menganalisis penerapan prosedur penerimaan barang di gudang
incoming pada PT. Techpack Asia, mengetahui kendala dan upaya
penanganannya. Bagian penerimaan barang di gudang memiliki peran penting
dalam menjaga kelancaran awal alur persediaan barang dan operasional di gudang
perusahaan Namun, untuk menjaga jalannya penerimaan barang dengan efektif
dan efisien menjadi tantangan tersendiri bagi PT. Techpack Asia, karena kesalahan
dan kelalaian pengecekkan barang yang diterima dapat berdampak buruk pada
stok persediaan di gudang perusahaan. Metode penelitian yang digunakan yaitu
kualitatif deskripstif. Data didapatkan melalui wawancara dengan karyawan PT.
Techpack Asia (ALBEA Semarang) dan analisis dokumen terkait penerimaan
barang. Hasil penelitian menunjukkan bahwa penerapan prosedur penerimaan
barang di gudang incoming pada PT. Techpack Asia sudah dijalankan sesuai
dengan peraturan dan langkah-langkah yang ditetapkan perusahaan. Namun masih
ditemukan beberapa kendala yang menghambat proses penerimaan barang dilihat
dari ketelitian pekerja dalam melakukan pengecekan data dan barang di gudang.
Rekomendasi dari penelitian ini adalah pentingnya PT. Techpack Asia untuk terus
mengembangkan kemampuan pekerja dan memanfaatkan kemajuan teknologi
yang ada.

Kata kunci. gudang, prosedur, penerimaan barang



ABSTRACT

Warehouse management that is followed by an appropriate information
system can simplify the process of controlling the number, type and location of
incoming goods, stored goods and outgoing goods quickly and accurately. This
research aims to analyze the implementation of goods receipt procedures in the
incoming warehouse at PT. Techpack Asia, knows the obstacles and efforts to
overcome them. The goods receiving department in the warehouse has an
important role in maintaining the smooth initial flow of goods inventory and
operations in the company's warehouse. However, maintaining the process of
receiving goods effectively and efficiently is a challenge in itself for PT. Techpack
Asia, because errors and omissions in checking the goods received can have a
negative impact on inventory stock in the company's warehouse. The research
method used is descriptive qualitative. Data was obtained through interviews with
PT employees. Techpack Asia (ALBEA Semarang) and analysis of documents
related to goods receipt. The research results show that the implementation of
goods receipt procedures in the incoming warehouse at PT. Techpack Asia has
been carried out in accordance with the regulations and steps set by the company.
However, several obstacles were still found that hampered the process of receiving
goods, seen from the workers' accuracy in checking data and goods in the
warehouse. The recommendation from this research is the importance of PT.
Techpack Asia to continue to develop worker capabilities and take advantage of
existing technological advances.

Key words: goods receipt, procedures, warehouse
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