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ABSTRAK 

 
Sahat Supripto Imanuel Harianja (26030118120017) Analisis Kelayakan 

Usaha dan Strategi Pengembangan Pembuatan Kapal Perikanan di CV Qatar Style 

Kabupaten Lamongan Jawa Timur (Abdul Kohar Muzakir dan Indradi 

Setiyanto) 

 

Kapal penangkap ikan merupakan bahtera, kapal, serta benda terapung lainnya 

yang boleh dipergunakan untuk kegiatan penangkapan ikan, dan mendukung 

aktivitas operasi penangkapan ikan, pengolahan ikan, pembinaan perikanan dan 

penelitian atau eksplorasi perikanan. Penelitian ini bertujuan untuk mengetahui 

kelayakan usaha galangan kapal ditinjau berdasarkan aspek pemasaran, aspek 

operasi, aspek ketenagakerjaan, aspek keuangan serta strategi pengembangan 

usaha galangan kapal. Metode yang digunakan di penelitian adalah metode 

deskriptif dimana metode pengambilan sampel yang dipergunakan merupakan 

metode purposive sampling serta analisis data memakai analisis kelayakan usaha 

mencakup analisis keuntungan, Reveneu cost ratio (R/C ratio), Payback Period 

(PP), Net Present Value (NPV), PI (Profitability Indeks), dan Internal Rate 

Return (IRR) serta strategi pengembangan memakai Analisis SWOT. Hasil yang 

didapat dari penelitian ini usaha pembuatan kapal perikanan CV Qatar Style layak 

dan menguntungkan dilihat dari aspek pemasaran dari sehi harga dan permintaan. 

Usaha pemuatan kapal perikanan CV Qatar Style layak berdasarkan aspek operasi, 

ketersediaan bahan baku untuk proses pembuatan kapal. Usaha pembuatan kapal 

layak dan belum ada hambatan berdasarkan aspek ketenagakerjaan. Usaha 

pembuatan kapal perikanan layak berdasarkan   aspek kelayakan usaha dengan 

nilai yang diperoleh NPV Rp 30.798.747.295, IRR 13%, Payback period 6,90, 

R/C ratio 1,70, dan profitability indeks 2,05. Strategi pengembangan dalam usaha 

pembuatan kapal perikanan di CV Qatar Style terdapat tujuh strategi yang dapat 

dijalankan. 

 

 
Kata kunci: CV Qatar Style, kelayakan usaha, SWOT, Kabupaten Lamongan. 
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ABSTRACT 

 
 

Sahat Supripto Imanuel Harianja (26030118120017) Business Feasibility 

Analysis and Development Strategy for Fishery Shipbuilding at CV Qatar Style, 

Lamongan Regency, East Java (Abdul Kohar Muzakir and Indradi Setiyanto) 

Fishing vessels are boats, ships, and other floating objects that may be used for 

fishing activities and to support fishing operations, fish processing, fisheries 

development and fishery research/exploration. This study aims to determine the 

feasibility of the shipbuilding business in terms of marketing aspects, operational 

aspects, employment aspects, financial aspects and shipbuilding business 

development strategies. The method used in this study is a descriptive method 

where the sampling method used is a purposive sampling method and data 

analysis using business feasibility analysis includes profit analysis, Reveneu cost 

ratio (R/C ratio), Payback Period (PP), Net Present Value (NPV). PI 

(Profitability Index), and Internal Rate Return (IRR) as well as development 

strategies using SWOT analysis. The results obtained from this study that the 

business of making fishing boats CV Qatar Style is feasible and profitable from 

the marketing aspect in terms of price and demand. The CV Qatar Style fishing 

vessel loading business is feasible based on the operational aspects, the 

availability of raw materials for the shipbuilding process. The shipbuilding 

business is feasible and there are no obstacles based on the labor aspect. The 

business of making fishing boats is feasible based on the business feasibility 

aspect with the value obtained by NPV Rp. 30.798.747.295, IRR 13%, Payback 

period 6.90, R/C ratio 1.70, and profitability index 2.05. The development 

strategy in the business of making fishing vessels at CV Qatar Style there are 

seven strategies that can be carried out. 

Keywords: CV Qatar Style, business feasibility, SWOT, Lamongan Regency. 
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