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ANALISIS PERAN STAKEHOLDERS DALAM PENGEMBANGAN 

PARIWISATA DI DESA WISATA JATIREJO, KECAMATAN 

GUNUNGPATI, KOTA SEMARANG 

Abstrak 

Pembangunan tidak hanya bidang infrastruktur saja, melainkan berbagai bidang 

termasuk bidang pariwisata. Salah satu pariwisata di Kota Semarang yaitu Desa 

Wisata Jatirejo. Pada awalnya pengelolaan desa wisata ini baik, namun semakin 

bertambahnya tahun pengelolaan Desa Wisata Jatirejo belum dapat dikatakan 

optimal. Hal ini disebabkan karena lemahnya koordinasi antar stakeholders 

pariwisata guna sinkronisasi dan harmonisasi. Penelitian ini bertujuan untuk 

mengidentifikasi stakeholders dalam implementasi kebijakan, mengidentifikasi 

stakeholders dalam pengembangan pariwisata, menganalisis peran stakeholders, 

dan menganalisis faktor pendukung maupun penghambat dalam pengembangan 

pariwisata di Desa Wisata Jatirejo. Penelitian ini menggunakan metode dekriptif 

kualitatif dengan pengumpulan data melalui kegiatan observasi, wawancara, dan 

dokumentasi. Hasil penelitian menunjukan bahwa stakeholders dalam 

implementasi kebijakan berbentuk Pentahelix yang terdiri dari akademisi yaitu Tim 

Kedaireka, dari swasta yaitu BNI, dari masyarakat yaitu Pokdarwis Jatirejo, Karang 

Taruna Kelurahan Jatirejo, PKK Kelurahan Jatirejo, KTT “Sido Makmur”, KWT 

Kelurahan Jatirejo, dan UMKM Ala Siranda, dari pemerintah yaitu Walikota 

Semarang, Disbudpar, Kelurahan Jatirejo, Bapeda, Dispertan, DinkopUM, 

Dishanpan, Dinkes, dan Disperkim, dari media massa yaitu Radar Semarang. 

Selanjutnya identifikasi stakeholders berdasarkan pengaruh dan kepentingan 

terbagi menjadi stakeholders primer, sekunder, tersier, sedangkan untuk kwarter 

tidak ditemukan. Selanjutnya peran stakeholders terdiri dari policy creator, 

coordinator, fasilitator, implementor, dan accelerator. Selanjutnya dalam 

pengembangan pariwisata, terdapat faktor pendukung maupun penghambat yang 

berasal dari indikator nilai, komunikasi, kepercayaan, dan kebijakan. Adapun 

sarannya adalah menambah intensitas pertemuan dan kegiatan bersama guna 

sinkronisasi dan harmonisasi, stakeholders menjalankan tugas dan fungsi masing – 

masing secara maksimal, stakeholders musyawarah bersama guna melakukan 

restrukturisasi dan reorganisasi, menambah intensitas keterlibatan dan 

keikutsertaan masyarakat dalam setiap kegiatan. 

Kata kunci: Peran Stakeholders, Pengembangan Pariwisata, Pentahelix 
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ANALYSIS OF STAKEHOLDERS ROLE ON TOURISM DEVELOPMENT 

IN JATIREJO TOURISM VILLAGE, GUNUNGPATI 

DISTRICT, SEMARANG CITY 

Abstrack 

Development is not only in the infrastructure sector, but also in various fields 

including tourism. One of the tourism destinations in Semarang City is the Jatirejo 

Tourism Village. In the beginning, the management of this tourist village was quite 

good, but as the years goes by, it is safe to say that the management weren't as  

optimal as it should be. This is caused by weak coordination between tourism 

stakeholders for synchronization and harmonization. This research aims to identify 

stakeholders in policy implementation, identify stakeholders in tourism 

development, analyze the role of stakeholders, and analyze supporting and 

inhibiting factors in tourism development in Jatirejo Tourism Village. This research 

conducted by qualitative descriptive method by collecting data through 

observation, interviews and documentation. The result of the research shows that 

the stakeholders in implementing the Pentahelix-shaped policy consist of 

academics, by Kedaireka Team; from the private sector, represented by BNI; from 

the community, involving Pokdarwis Jatirejo, Karang Taruna Jatirejo, PKK 

Jatirejo, KTT "Sido Makmur", KWT Jatirejo Village, and UMKM Ala Siranda; 

from the government, including Mayor of Semarang, Disbudpar, Jatirejo 

Subdistrict, Bapeda, Dispertan, DinkopUM, Dishanpan, Dinkes, and Disperkim; 

also from the mass media, represented by Radar Semarang. The identification of 

stakeholders based on influence and interests is divided into primary, secondary 

and tertiary stakeholders, whereas for quarterly there were no such stakeholders. 

In addition, the role of stakeholders consists of policy creator, coordinator, 

facilitator, implementor and accelerator. Also in tourism development, there are 

supporting and inhibiting factors originating from indicators of values, 

communication, trust and policy. The suggestions are to increase the intensity of 

meetings and joint activities for synchronization and harmonization, stakeholders 

carrying out their respective duties and functions to the maximum, stakeholders 

holding joint discussions to carry out restructuring and reorganization, increasing 

the intensity of community involvement and participation in every activity. 

 

Keywords: Stakeholders Role, Tourism Development, Pentahelix. 
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