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Kolaborasi dalam Pengelolaan Ruang Terbuka Hijau Perkotaan di 

Kabupaten  Lamongan 

Abstrak 

Dalam UU No 26 Tahun 2007 tentang Penataan Ruang, persentase RTH di wilayah 

kota yaitu paling sedikit 30% dari total luas wilayah kota yang terdiri 20% RTH 

Publik dan 10% RTH Privat, namun belum mencapai target karena kurangnya 

sumber daya baik, kurangnya ketersediaan lahan serta beberapa hambatan lain. 

Tujuan dari penelitian ini untuk mengenalasis proses kolaborasi pengelolaan RTH 

dan faktor yang mempengaruhinya. Penelitian ini menggunakan metode deskriptif 

kualitatif. Hasil penelitian ini, yaitu proses kolaborasi yang dilakukan melalui 

tahapan Face to face dialogue;  Trust building; Commitmen to process; Shared 

understanding; Intermediate outcomes. Stakeholder yang terlibat mulai dari Dinas 

Lingkungan Hidup, Bapelitbangda, Kelurahan dan masyarakat telah melakukan 

dialog tatap muka dan menghasilkan kesepakatan. Dalam prosesnya mengahsilkan 

hasil yang positif namun masih belum optimal. Feedback masyarakat yang bersifat 

positif, RTH perkotaan Lamongan mulai lebih bersih dan terawat dan ada beberapa 

penambahan fasilitas berupa lampu, tempat duduk dan fasilitas lain. Adanya 

kebijakan atau landasan hukum menjadi faktor pendukung terlaksananya ruang 

terbuka hijau, pendistribusian informasi dan tugas antar stakeholder terencana 

cukup baik dan minim hambatan, informasi lain juga terbuka untuk publik melalui 

website dan media sosial Dinas Lingkungan Hidup. Namun, komunikasi dan 

koordinasi antar stakeholder masih mengandalkan komunikasi secara online, hal 

ini membuat pelaksanaan dan perencaan pengelolaan terhambat, di sisi lain adanya 

ketergantungan juga menjadi penghambat hal ini diakibatkan kurangnya faktor 

ketersediaan sumber daya, mengakibatkan kegiatan menjadi tertunda sehingga hasil 

yang didapat belum optimal. Rekomendasi yang dapat diberikan yaitu 

meningkatkan komunikasi tatap muka antar pemangku kepentingan, peningkatan 

kuantitas serta pemerataan pegawai lapangan dan fasilitas, terakhir merancang 

strategi baru dengan melakukan alih fungsi lahan dan membuat forum diskusi di 

luar forum inti. 

Kata Kunci : Ruang Terbuka Hijau, Kolaborasi, pengelolaan  
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Collaboration In The Management Of Green Open Spaces In Urban 

Lamongan 

Abstract 

In Law No. 26 of 2007 concerning Spatial Planning, the percentage of green open 

space in city areas is at least 30% of the total area of the city consisting of 20% 

public green open space and 10% private green open space, but has not reached the 

target due to lack of good resources, lack of land availability. as well as several 

other obstacles. The aim of this research is to analyze the collaborative process of 

green open space management and the factors that influence it. This study used 

descriptive qualitative method. The results of this research are a collaboration 

process carried out through the face to face dialogue stages; Trust building; 

Commitment to process; Shared understanding; Intermediate outcomes. The 

stakeholders involved starting from the Environmental Service, Bapelitbangda, 

Subdistricts and the community have held face-to-face dialogue and produced an 

agreement. In the process it produces positive results but is still not optimal. The 

community's feedback has been positive, the Lamongan urban open space is starting 

to be cleaner and better maintained and there are several additional facilities in the 

form of lights, seating and other facilities. The existence of a policy or legal basis 

is a supporting factor for the implementation of green open spaces, the distribution 

of information and tasks between stakeholders is well planned and has minimal 

obstacles, other information is also open to the public via the Environmental 

Service's website and social media. However, communication and coordination 

between stakeholders still relies on online communication, this makes management 

implementation and planning hampered, on the other hand, dependency is also an 

obstacle, this is due to the lack of resource availability, resulting in activities being 

delayed so that the results obtained are not optimal. Recommendations that can be 

given are increasing face-to-face communication between stakeholders, increasing 

the quantity and even distribution of field employees and facilities, finally 

designing a new strategy by changing land functions and creating discussion forums 

outside the core forum. 

Keywords : Green Open Spaces, Collaboration, Management 
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