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STAKEHOLDERS MAPPING PENGELOLAAN WISATA TELAGA
MENJER DESA MARON KECAMATAN GARUNG
KABUPATEN WONOSOBO

Abstrak

Telaga Menjer merupakan salah satu objek wisata alam yang terletak di Desa Maron
Kecamatan Garung Kabupaten Wonosobo. Dibandingkan dengan objek wisata lain
di Kabupaten Wonosobo, Telaga Menjer menjadi salah satu objek wisata yang
mengalami ketidakstabilan jumlah pengunjung setiap tahunnya, kurang diminati
wisatawan, dan belum mampu berkontribusi secara maksimal terhadap PAD
Kabupaten Wonosobo. Tujuan penelitian ini yaitu mengidentifikasi stakeholder
beserta perannya dalam pengelolaan Telaga Menjer. Penelitian ini menggunakan
metode penelitian kualitatif dengan teknik pengumpulan data melalui wawancara,
observasi, dan dokumentasi. Hasil penelitian menunjukkan bahwa terdapat 3
stakeholders yang terlibat dalam pengelolaan tersebut yaitu pemerintah, swasta atau
dunia usaha, dan komunitas. Pemerintah Desa Maron berperan sebagai
implementor bersama dengan Karang Taruna Desa Maron, Bumdes Sumber
Lancar, Dinas Pariwisata dan Kebudayaan Kabupaten Wonosobo, dan Kelompok
Nelayan. Peran policy creator dan koordinator dilakukan Pemerintah Desa Maron,
Dinas Pariwisata dan Kebudayaan Kabupaten Wonosobo, dan PT Indonesia Power.
Kelompok Nelayan dan Investor turut berperan sebagai fasilitator bersama dengan
Karang Taruna Desa Maron dan Dinas Pariwisata dan Kebudayaan Kabupaten
Wonosobo. Peran akselerator dilakukan oleh PT Indonesia Power. Berdasarkan
analisis power versus interest, stakeholder context setter terdiri dari Pemerintah
Desa Maron dan Dinas Pariwisata dan Kebudayaan Kabupaten Wonosobo. Players
terdiri dari Karang Taruna Desa Maron, Bumdes Sumber Lancar, dan PT Indonesia
Power. Subject terdiri dari Investor dan Kelompok Nelayan.

Kata Kunci : Identifikasi, Pengelolaan, Peran, Stakeholders
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STAKEHOLDERS MAPPING MANAGEMENT OF MENJER LAKE
TOURISM MARON VILLAGE, GARUNG SUB-DISTRICT
WONOSOBO DISTRICT

Abstract

Menjer Lake is a natural tourist attraction located in Maron Village, Garung
District, Wonosobo Regency. Compared to other tourist attractions in Wonosobo
Regency, Telaga Menjer is one of the tourist attractions that experiences instability
in the number of visitors every year and is less attractive to tourists. The Menjer
Lake tourist attraction has not been able to contribute to the PAD of Wonosobo
Regency according to the target set. The aim of this research is to identify
stakeholders and their roles in the management of Menjer Lake. This research uses
qualitative research methods with data collection techniques through interviews,
observation and documentation. The research results show that there are 3
stakeholders involved in this management, namely the government, the private
sector or business world, and the community. The Maron Village Government acts
as the implementer together with the Maron Village Karang Taruna, Bumdes
Sumber Lancar, Wonosobo Regency Tourism and Culture Office, and the
Fishermen's Group. The role of policy creator and coordinator is carried out by
the Maron Village Government, the Wonosobo Regency Tourism and Culture
Office, and PT Indonesia Power. The Fishermen and Investors Group played a role
as a facilitator together with the Maron Village Youth Organization and the
Wonosobo Regency Tourism and Culture Office. The role of the accelerator is
carried out by PT Indonesia Power. Based on the power versus interest analysis,
the context setter stakeholders consist of the Maron Village Government and the
Wonosobo Regency Tourism and Culture Office. Players consist of Karang Taruna
Maron Village, Bumdes Sumber Lancar, and PT Indonesia Power. Subjects consist
of Investors and Fishermen Groups.

Keywords : Identification, Management, Roles, Stakeholders
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