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ANALISIS PERAN STAKEHOLDER DALAM PROGRAM KOTA LAYAK

ANAK DI KABUPATEN BOYOLALI

ABSTRAK

Program Kota Layak Anak (KLA) di Kabupaten Boyolali belum menunjukkan
hasil yang signifikan dalam upayanya memenuhi dan melindungi hak anak di
Kabupaten Boyolali. Belum optimalnya pelaksanaan Program KLA di Kabupaten
Boyolali khususnya pada klaster kelima disebabkan oleh stakeholder yang terlibat
di dalamnya belum menjalankan tugas, pokok, dan fungsi dengan baik. Penelitian
ini bertujuan untuk menganalisis klasifikasi peran stakeholder serta faktor yang
menghambat peran stakeholder pada Program KLA di Kabupaten Boyolali klaster
kelima. Penelitian ini menggunakan metode deskriptif kualitatif dengan teknik
pengumpulan melalui wawancara, observasi, beserta dokumentasi. Pemilihan
informan dipilih menggunakan teknik purposive sampling. Hasil penelitian
menunjukkan bahwa seluruh stakeholder telah memenuhi semua klasifikasi peran
stakeholder. Namun demikian, masih terdapat stakeholder pelaksana yakni Dinas
Kesehatan Kabupaten Boyolali yang belum menjalankan perannya sebagai
implementor dengan optimal. Faktor yang menjadi penghambat peran stakeholder
pada Program KLA di Kabupaten Boyolali klaster kelima antara lain faktor faktor
informasi dan faktor pembagian potensi. Saran yang dapat diberikan adalah
meningkatkan komunikasi secara intensif antara leading sector dengan
stakeholder pelaksana, memberikan koordinasi kepada stakeholder pelaksana
mengenai tugas dan wewenangnya, serta stakeholder diharapkan dapat
mengetahui proses pertanggungjawaban anggaran pada pelaksanaan Program
KLA di Kabupaten Boyolali agar proses pertanggungjawaban program dalam
RPJMD daerah dapat tercapai dengan baik.

Kata Kunci : Analisis Peran, Peran Stakeholder, Program Kota Layak Anak
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ANALYSIS OF THE ROLE OF STAKEHOLDERS IN THE CHILD

FRIENDLY CITY PROGRAM IN BOYOLALI DISTRICT

ABSTRACT

The Child Friendly City (KLA) Program in Boyolali Regency has not improved in
its efforts to fulfill and protect children's rights in Boyolali Regency. The
implementation of the KLA Program in Boyolali Regency, especially in the fifth
cluster, is not yet optimal because the implementing have not carried out their
roles well. This research aims to analyze the classification of stakeholder roles as
well as factors that hinder the role of stakeholders in the KLA Program in the fifth
cluster of Boyolali Regency. This research uses a qualitative descriptive method
with collection techniques through interviews, observation and documentation.
The selection of informants was chosen using a purposive sampling technigue.
The research results show that all stakeholders have fulfilled all stakeholder role
classifications. However, there are still stakeholder which is implementor namely
the Boyolali District Health Service, who have not carried out their role as
implementers optimally. Factors that hinder the role of stakeholders in the KLA
Program in the fifth cluster of Boyolali Regency include information factor and
potential sharing factor. Suggestions that can be given are to increase intensive
communication between the leading sector and implementing stakeholders,
provide coordination to implementing stakeholders regarding their duties and
authorities, and stakeholders are expected to be able to understand the budget
accountability process in the implementation of the KLA Program in Boyolali
Regency so that the program accountability process in the regional RPJMD can
be achieved.

Keywords: Role Analysis, Stakeholder Roles, Child-Friendly City Program
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