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ABSTRAK

Kasus KDRT di Kota Semarang merupakan penyumbang angka kasus kekerasan
terbesar sebanyak 437 kasus dari tahun 2019 hingga 2022. Dalam menjalankan
program pencegahan KDRT maka diperlukan kolaborasi antar stakeholders agar
dapat terlaksana lebih efektif dan optimal. Kerja sama antar stakeholders untuk
mengatasi KDRT di Kota Semarang diperlukan namun masih ditemukan kurang
optimal untuk mencegah kasus KDRT terjadi di Kota Semarang. Stakeholders
terkait adalah DPPPA Kota Semarang, Dinas Pendidikan Kota Semarang, Dinas
Sosial Kota Semarang, Tim Penggerak PKK Kota Semarang, dan Yayasan
Kesejahteraan Keluarga Soegijapranata. Penelitian ini  bertujuan untuk
menganalisis karakteristik stakeholders serta faktor yang menghambat kolaborasi
stakeholders dalam program pencegahan KDRT di Kota Semarang. Metode
penelitian yang digunakan adalah deskriptif kualitatif dengan teknik pengambilan
data yaitu wawancara dan dokumentasi. Analisis karakteristik stakeholders
menggunakan teori Bryson yang melihat kepentingan, sumber daya, saluran,
kemungkinan partisipasi, tingkat pengaruh, implikasi dan aksi. Dalam melihat
faktor penghambat kolaborasi stakeholders digunakan teori Sudarmo yang terdiri
dari budaya organisasi, sistem kerjasama, dan kepentingan stakeholders. Hasil
penelitian menunjukkan karakteristik stakeholders yang berpotensi menolak
KDRT adalah DPPPA Kota Semarang, Dinas Pendidikan Kota Semarang, TP
PKK, dan YKKS. Sedangkan yang berpotensi untuk mendukung adalah Dinas
Sosial Kota Semarang. Faktor penghambat yang ditemukan adalah budaya
organisasi Dinas Sosial yang terlalu berpedoman dengan peraturan, adanya sistem
kerja sama yang terlalu bergantung dengan arahan stakeholders utama, perbedaan
persepsi serta semangat stakeholders, dan budaya patriarki.

Kata kunci: Stakeholders, Program, Pencegahan, KDRT
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ABSTRACT

Domestic violence cases in Semarang City are the largest contributor to the
number of violence cases, with 437 cases from 2019 to 2022. In carrying out the
domestic violence prevention program, collaboration between stakeholders is
needed so that it can be implemented more effectively and optimally. Cooperation
between stakeholders to overcome domestic violence in Semarang City is needed
but is still found to be less than optimal in preventing domestic violence cases
from occurring in Semarang City. The relevant stakeholders are the Semarang
City DPPPA, the Semarang City Education Service, the Semarang City Social
Service, the Semarang City PKK Mobilization Team, and the Soegijapranata
Family Welfare Foundation. This research aims to analyze the characteristics of
stakeholders and the factors that hinder stakeholder collaboration in domestic
violence prevention programs in Semarang City. The research method used is
descriptive qualitative with data collection techniques, namely interviews and
documentation. Analysis of stakeholder characteristics uses Bryson's theory which
looks at interests, resources, channels, possibility of participation, level of
influence, implications and actions. In looking at the factors inhibiting
stakeholder collaboration, Sudarmo's theory is used, which consists of
organizational culture, cooperation systems, and stakeholder interests. The
research results show that the characteristics of stakeholders who have the
potential to reject domestic violence are the Semarang City DPPPA, Semarang
City Education Office, TP PKK, and YKKS. Meanwhile, those who have the
potential to support are the Semarang City Social Service. The inhibiting factors
found were the organizational culture of the Social Service which was too guided
by regulations, the existence of a cooperation system which was too dependent on
the direction of the main stakeholders, differences in perceptions and enthusiasm
of stakeholders, and a patriarchal culture.

Keywords: Stakeholders, Programs, Prevention, Domestic Violence
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