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ABSTRAK 

 

Penelitian ini bertujuan untuk menganalisis penerapan quality control pada 

proses bongkar muat barang ritel di PT. KAI Daerah Operasi (DAOP) IV Semarang 

yang bekerjasama dengan perusahaan ekspedisi. Pada penerapan quality control 

pada proses bongkar muat dapat mengetahui faktor penyebab terjadinya keruskan 

barang dalam upaya meminimalisir defect apabila dilaksanakan sesuai dengan 

prosedur dan memaksimalkan penggunaan alat bantu (material handling 

equipment). Teknik pengumpulan data dalam penelitian ini menggunakan 

observasi, wawancara, dokumentasi, dan studi kepustakaan. Teknik yang 

digunakan dalam memilih informan adalah purposif sampling dengan kriteria 

memahami kegiatan bongkar muat barang, berpengalaman dalam proses bongkar 

muat barang ritel, dan bersedia untuk diwawancara, Informan dalam penelitian ini 

sejumlah 3 orang pegawai PT. KAI Daerah Operasi (DAOP) IV Semarang dan 

perusahaan ekspedisi PT. Karunia Indah Delapan Express. Teknik analisis data 

yang digunakan dalam penelitian ini adalah teori PDCA (Plan-Do-Check-Action). 

Berdasarkan hasil penelitian menunjukan bahwa dalam pelaksanaan quality control 

pada proses bongkar muat barang ritel di PT. KAI Daerah Operasi (DAOP) IV 

Semarang masih terjadi defect pada barang. Upaya meminimalisir terjadinya defect 

yaitu perekrutan SDM yang berpengalaman, pelatihan, memaksimalkan 

penggunaan alat bantu (material handling equipment), dan pengawasan pada saat 

proses bongkar muat barang ritel. 

 

Kata Kunci: Bongkar Muat, Barang Ritel, Defect, PDCA (Plan-Do-Check- 

Action), Quality Control. 
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ABSTRACT 

 

This study aims to analyze the implementation of quality control in the 

process of loading and unloading retail goods at PT. KAI Daerah Operasi (DAOP) 

IV Semarang in collaboration with shipping companies. In the implementation of 

quality control in the loading and unloading process, you can find out the factors 

that cause damage to goods in an effort to minimize defects if carried out according 

to procedures and maximize the use of tools (material handling equipment). Data 

collection techniques in this study used observation, interviews, documentation, 

and literature study. The technique used in selecting informants was purposive 

sampling with the criteria of understanding loading and unloading activities, 

experience in loading and unloading retail goods, and being willing to be 

interviewed. The informants in this study were 3 employees of PT. KAI Daerah 

Operasi (DAOP) IV Semarang and shipping company PT. Karunia Indah Delapan 

Express. The data analysis technique used in this study is the PDCA (Plan-Do- 

Check-Action) theory. Based on the results of the study, it shows that in the 

implementation of quality control in the process of loading and unloading retail 

goods at PT. KAI Daerah Operasi (DAOP) IV Semarang still has defects in goods. 

Efforts to minimize the occurrence of defects are recruiting experienced human 

resources, training, maximizing the use of tools (material handling equipment), and 

supervision during the loading and unloading process of retail goods. 

 

Keyword: Defect, PDCA (Plan-Do-Check-Action), Quality Control, Retail Goods, 

Unloading and Loading. 
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