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Abstrak  

 

Transportasi memegang peranan penting dalam supply chain management sebagai 

penggerak untuk kegiatan perekonomian dalam lingkup logistik. Truk menjadi 

sarana transportasi logistik di Indonesia yang dapat diberdayakan untuk 

mendukung proses distribusi logistik dalam rangkaian supply chain management 

tersebut. PT PAD Samudera Perdana Cabang Semarang merupakan suatu 

perusahaan yang bergerak di bidang pengangkutan darat atau trucking services. 

Seiring berkembangnya teknologi, dalam pengangkutan barang telah terjadi 

peningkatan yaitu hadirnya sistem pengikatan. Dalam upaya mengurangi 

kerusakan fisik maupun risiko kehilangan muatan maka penataan dan tata cara 

lashing atau pengikatan perlu diperhatikan dan dilakukan sesuai standar 

operasional. Penelitian ini dilatarbelakangi dengan adanya kasus pencurian 

muatan pada saat proses pengiriman muatan, sehingga pengikatan dinilai belum 

optimal dan memerlukan perbaikan. Tujuan penelitian ini adalah untuk 

mengetahui bagaimana penerapan lashing muatan yang dijalankan dan apa upaya 

yang dapat dilakukan untuk mengoptimalkan pengikatan di perusahaan. Penelitian 

ini menggunakan metode deskriptif dengan pendekatan kualitatif dan terdapat 4 

informan yang memenuhi kriteria dan dianggap mengetahui seluruh aktivitas 

lashing yang dijalankan di PT PAD Samudera Perdana Cabang Semarang. Hasil 

penelitian menunjukkan bahwa dalam penerapan lashing terjadi sebuah 

permasalahan yaitu masih kurang optimal, yang disebabkan oleh beberapa faktor 

diantaranya: belum diberlakukannya SOP, minimnya pengawasan dan inspeksi 

peralatan, serta kurangnya keamanan dan keselamatan lingkungan kerja. Sehingga 

upaya yang dapat dilakukan adalah pembentukan SOP yang dapat mengatur untuk 

dijadikan sebuah pedoman dalam pengikatan yang baik dan aman.  

 

Kata Kunci: Lashing, Logistik, Optimalisasi, Trucking Services 
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Abstract 

 Transportation plays an important role in supply chain management as a 

driver for economic activities within the scope of logistics. Trucks are a means of 

logistics transportation in Indonesia that can be empowered to support the 

logistics distribution process in the supply chain management series. PT PAD 

Samudera Perdana Semarang Branch is a company engaged in land 

transportation or trucking services. Along with the development of technology, 

there has been an increase in the transportation of goods, namely the presence of 

a pe-lashing system. In an effort to reduce physical damage and the risk of cargo 

loss, the arrangement and procedures for lashing or binding need to be 

considered and carried out according to operational standards. This research is 

motivated by the case of cargo theft during the cargo delivery process, so that the 

lashing is considered not optimal and requires improvement. The purpose of this 

research is to find out how the application of cargo lashing is carried out and 

what efforts can be made to optimize lashing in the company. This research uses a 

descriptive method with a qualitative approach and there are 4 informants who 

meet the criteria and are considered to know all the lashing activities carried out 

at PT PAD Samudera Perdana Semarang Branch. The results showed that in the 

application of lashing, there was a problem that was still not optimal, which was 

caused by several factors including: not yet enforced SOP, lack of supervision 

and inspection of equipment, and lack of security and safety of the work 

environment. So that the efforts that can be made are the formation of SOPs that 

can regulate to be used as a guideline in good and safe lashing.  

 

Keywords: Lashing, Logistics, Optimization, Trucking Company 
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