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Perusahaan Ritra Konnas Freight Centre merupakan sebuah perusahaan di daerah 

Jakarta Utara yang bergerak di bidang depo container dan pergudangan yang 

dimana bagian depo container memiliki permasalahan yaitu terdapat beberapa 

container yang mengalami kerusakan seperti adanya benturan dan juga karatan 

dikarenakan faktor usia container yang harus dilakukan perbaikan. Tujuan 

penelitian ini adalah untuk mengetahui fungsi manajemen pada proses repair 

container di depo container PT. Ritra Konnas Freight Centre dan Faktor kendala 

dalam fungsi manajemen pada proses repair container di depo container PT. Ritra 

Konnas Freight Centre. Jenis penelitian yang dilakukan yaitu sebuah penelitian 

deskriptif dengan pendekatan kualitatif. Teknik pengumpulan data yang digunakan 

yaitu dengan cara melakukan wawancara, observasi dan dokumentasi. sedangkan 

informan dalam penelitian ini adalah Manajer Operasional dan karyawan yang 

bekerja di PT. Ritra Konnas Freight Centre. Hasil penelitian menunjukan bahwa 

fungsi manajemen pada proses repair container di depo container PT. Ritra Konnas 

Freight Centre yaitu a). Fungsi perencanaan kegiatan proses repair dimulai dari get 

in, survey, estimator, dan repair container. b) fungsi pengorganisasian berupa 

struktur organisasi dan pemberian tugas kerja. c) fungsi penggerakan melalui 

arahan perintah kerja dan pemberian motivasi serta memberikan bimbingan terkait 

pengambilan keputusan. d) fungsi pengendalian berupa monitoring dan evaluasi. 

sedangkan faktor kendala dalam fungsi manajemen pada proses repair container di 

depo container PT. Ritra Konnas Freight Centre yaitu kurangnya kordinasi antar 

sesama karyawan dan kurangnya motivasi semangat karyawan. 
 

Kata Kunci : Fungsi Manajemen, Repair Container, Depo Container 
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ABSTRACT 

 

The Ritra Konnas Freight Center company is a company in the North Jakarta area 

that is engaged in the field of container depots and warehousing where the 

container depot has problems, namely there are several containers that are 

damaged such as collisions and also rusty due to the age factor of the containers 

that must be repaired. The purpose of this study was to determine the management 

function in the process of repairing containers at the depot of PT. Ritra Konnas 

Freight Center and constraints in the management function of the container repair 

process at the depot of PT. Ritra Konnas Transportation Center. This type of 

research is a descriptive research with a qualitative approach. The data collection 

technique used is by conducting interviews, observation and documentation. while 

the informants in this study were Operational Managers and employees working at 

PT. Ritra Konnas Transportation Center. The results showed that the management 

function in the container repair process at the PT. Ritra Konnas Freight Center 

namely a). The function of planning repair process activities starts from get in, 

survey, estimator, and container repair. b) organizing function in the form of 

organizational structure and assignment of work assignments. c) the function of 

mobilizing through the direction of work orders and providing motivation and 

providing guidance related to decision making. d) control function in the form of 

monitoring and evaluation. while the constraints in the management function in the 

process of repairing containers at the depot of PT. Ritra Konnas Freight Center, 

namely the lack of coordination among fellow employees and the lack of employee 

morale motivation. 
 

Keywords: Management Function, Container Repair, Container Depot. 
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