TABLE OF CONTENTS

THESIS APPROVAL ...ttt ii
VALIDATION OF PASSING THE EXAM ....ooiiiiiiiiiiiiiee et iii
AUTHOR’S DECLARATION OF ORIGINALITY ..ccoooviiiiiiiieieeeeesiiivneeeee e iv
ABSTRACT oottt asti0he e e e et bEine ettt e e e entteeeeeateeeesanbaeeeessseeessaseaeessnnsens v
ABSTRAK ..ooiiiadfi e B ittt Vi
PREFACE ......c.... ... TR T et W ... cceeeeeens vii
TABLE OF FIGURES .. ittt i Xii
TABLE OF APPENDICIES ... ittt ettt st Toa et eeeteee e eevane e s e Xiii
CHAPTER I INTRODUCTION ... . i eeiitee et et 1
1.1 Company INtroOAUCHION tevuei..iioueieeeesideneeniass oradiere et ason e eesstaeereesessessesnsesnns 1
1.2 Research Problem DesCription.......ccoeeeree it iitonecereneiiieeec e 2
1.3 Research MethodolOZy .........cciiiiiii it ittt 3
1.4 Research Question and Sub QUESTIONS......c.ceceiiiiiuiieiieeeiieccee e cieeereeeree e 4
CHAPTER II LITERATURE REVIEW ...ttt 6
2.1 Supplier Relationship Management (SRM) c........cccoeiiiiiiiiiiiiiiiiiccee 6
2.2 Operational Performance .............oo.bemteiieeneenienienieniesbar e eieeie e sseeseesaesnne 7
2.2.1  Procurement PerfOrmanCe.......ceeeeruerierinmiiniieiiniieiieie s bre et 8
2.2.2  Supplier PErformance .........c..ciiierieiieriiiienie sttt dbe ettt saesaaesbeens 10
2.3 Theoretical Framework ........cc..cue it ot bt 10
2.3.1  Commitment=Trust TREOTY ......cciiiiiiiieie e earss it snasne e seeesteeresieesteeeesseensesanesbeens 11
2.3.2  Social EXchange Theory ittt sbe e 12
2.3.3  Resource Dependency ThEeOTY ........coveveeieiiieiiniiiiiiiiiieieeiecie et 13
2.3.4  Transaction CoSt TREOTY ....cce..eiveiuterieiuieateeseeeetattebe st tsbtestesteetesaeesteesesaeessessesseens 15
CHAPTER III EMPIRICAL FINDINGS AND ANALYSIS....ccooviiiiiieeeee 17
3.1 Supplier Relationship Management in FrieslandCampina.........cc.cccevvevrivennnne 17
32 Influence of SRM Towards Supplier And Procurement Performance............. 29
3.2.1  SRM and Supplier Operational and Technical Competencies .........c.ccocererereennenne. 29
3.2.2  SRM and Supplier Developmental COMPELENCIES ......cocverreerueriverierienieneenieneenieens 35

33 Risk and Challenges Associated With Implementing SRM in Royal
FrieslandCampPing .......coceereereeneenieesieeneeseeseesieeseeeseeseeesaeesssesssesssesssesnsesssesnsesssessesns 38
CHAPTER IV CONCLUSION ....cttiiiiiiee ettt ettt etee e siee e sveeee s snaee e s 44
4.1 (07031 16] 10153 ) s KPP P PP 44
CHAPTER V RECOMMENDATION.....cooiiiiiiiieeieeeereeeeeeeee e 52



REFERENCE ..ottt
APPENDICES ......ooiiiiiiiii

FEB UNDIP



