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ABSTRAK

Pada saat terjadi bencana alam, Badan Penanggulangan Bencana Daerah
Kabupaten Pati mempunyai peranan penting dalam penanggulangan bencana
mulai dari proses prabencana hingga penanganan bencana alam salah satunya
ialah logistik. Pengelolaan logistik dalam penanggulangan bencana sendiri
harus dipastikan tepat waktu dan sasaran. Sehingga Badan Penanggulangan
Bencana Daerah Kabupaten Pati memastikan bahwa bantuan logistik dalam
situasi bencana dapat didistribusikan secara efisien.

Penelitian ini bertujuan untuk mengetahui penerapan manajemen logistik
dan strategi yang dilakukan BPBD Kabupaten Pati dalam proses
pendistribusian bantuan bencana telah berjalan secara efektif dan efisien.

Metode penelitian yang digunakan adalah deskriptif kualitatif dengan
teknik pengumpulan data melalui wawancara, observasi dan dokumentasi.

Hasil penelitian ini menunjukkan bahwa Badan Penanggulangan Bencana
Daerah Kabupaten Pati telah menerapkan manajemen logistik secara optimal
dalam proses pendistribusiannya saat terjadi bencana. Berdasarkan hasil
penelitian, Badan Penanggulangan Bencana Daerah Kabupaten Pati telah
menerapkan manajemen logistik pada setiap kegiatan pendistribusian pada
korban bencana alam.

Terdapat beberapa kendala terutama saat aktivitas keluar masuknya barang
yang tidak sesuai antara pencatatan laporan dan stoknya di gudang yang tidak
sinkron. Namun, masalah tersebut dapat teratasi dengan dilakukannya
pengecekan berulang kali secara maksimal. Sehingga bantuan logistik dapat
didistribusikan tepat waktu dan sasaran pada korban bencana alam.

Kata kunci : Manajemen Logistik, Bantuan Logistik, Efisien
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ABSTRACT

In the event of a natural disaster, the Pati Regency Regional Disaster
Management Agency has an important role in disaster management, starting from
the pre-disaster process to handling natural disasters, one of which is logistics.
Logistics management in disaster management itself must be on time and on
target. So that the Pati Regency Regional Disaster Management Agency ensures
that logistical assistance in disaster situations can be distributed efficiently.

This study aims to determine whether the implementation of logistics
management and strategies carried out by BPBD Pati Regency in the process of
distributing disaster relief has been effective and efficient.

The research method used is descriptive-qualitative, with data collection
techniques through interviews, observation, and documentation.

The results of this study indicate that the Pati Regency Regional Disaster
Management Agency has implemented logistics management optimally in the
distribution process during a disaster. Based on the results of the research, the
Pati Regency Regional Disaster Management Agency has implemented logistics
management in every distribution activity for victims of natural disasters.

There are several obstacles, especially when the activities of the entry and
exit of goods are not in accordance with the recording of reports and stocks in the
warehouse that are not synchronized. However, this problem can be resolved by
checking repeatedly to the maximum. So that logistical assistance can be
distributed on time and on target to victims of natural disasters.

Keywords: Logistics Management, Logistics Assistance, Efficient
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