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Abstrak 

Pengelolaan limbah pada Kantor Sentral Pengolahan Pos Semarang belum 
efektif dan efisien. Karena masih terdapat penumpukan limbah pada gudang yang 
menyebakan kendala berupa sistem pengawasan dan kerapian menurun. Sehingga 
penelitian ini bertujuan untuk menganalisa pengelolaan limbah plastik pada Kantor 
Sentral pengolahan Pos Semarang. Dan untuk mengetahui kendala dalam 
pengelolaan limbah plastik. Metode yang digunakan adalah metode kualitatif. 
Melalui teknik pengumpulan data berupa wawancara, observasi, dan analisis 
dokumen terkait. Hasil penelitian menunjukan bahwa pengelolaan limbah masih 
terdapat kendala karena kuantitas limbah yang dihasilkan setiap harinya melalui 
devisi proses. Dengan jenis limbah yang dihasilkan berupa limbah plastik seal, 
kantong, dan karung. Volume limbah dapat dilakukan pengamatan melalui 
persedian pengambilan seal per-hari. Adapun kendala dalam pengelolaan limbah 
yaitu Standar operasional pengambilan limbah tiga bulan sekali, sistem layout, 
sistem daur ulang, dan kebijakan masing-masing devisi. Sehingga peneliti 
memberikan inovasi yang ditungkan pada output penelitian. Dari kendala yang 
dihadapi dapat diatasi dengan pemangkasan pembuangan, efektivitas ruang kosong, 
pengembangan sistem daur ulang, dan peningkatan kedisplinan 5R. 
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Abstract 

Waste management at the Semarang Post Processing Central Office has not 
been effective and efficient. Because there is still a buildup of waste in the 
warehouse which causes obstacles in the form of a monitoring system and 
decreased productivity. So this study aims to analyze the management of plastic 
waste at the Semarang Post processing Central Office. And to find out the obstacles 
in managing plastic waste. The method used is a qualitative method. Through data 
collection techniques in the form of interviews, observation, and analysis of related 
documents. The results of the study show that waste management still has problems 
due to the quantity of waste produced every day through process division. The type 
of waste produced is in the form of plastic seal waste, bags and sacks. The volume 
of waste can be observed through stock taking seals per day. The obstacles in waste 
management are the operational standards for collecting waste once every three 
months, the layout system, the recycling system, and the policies of each division. 
So that researchers provide innovation that is focused on research output. The 
obstacles encountered can be overcome by trimming disposal, effectiveness of free 
space, development of recycling systems, and improvement of 5R discipline. 
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