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ABSTRAK

Sistem Pengendalian internal persediaan adalah sistem yang digunakan
untuk memastikan ketersediaan, menghindari kelebihan kekurangan, dan
mencegah kecurangan dalam persediaan. Sistem pengendalian internal persediaan,
perusahaan dapat mengatur dan memantau aliran persediaan dengan lebih efektif.
Di PT BGR Logistik Indonesia Divisi Regional Semarang dalam hal pencatatan
persediaan terjadi selisih antara catatan persediaan (berdasarkan stock admin)
dengan jumlah stok fisik barang. Persentase selisih stok pupuk sebesar 58,10%
pada tahun 2022.

Penelitian ini menggunakan metode deskriptif kualitatif dengan sumber data
primer dan sekunder sebagai sumber informasi. Teknik pengumpulan diperoleh
melalui wawancara, observasi, dokumentasi, dan studi pustaka. Analisis data
penelitian ini memalu reduksi data, penyajian data, dan penarikan kesimpulan.
dimana tujuannya untuk menggambarkan pelaksanaan pengendalian internal
perusahaan dalam hal persediaan pupuk dengan komponen sistem pengendalian
internal yang ditetapkan oleh COSO (Committee of Sponsoring Organizations of
the Treadway Commission).

Hasil penelitian ini menunjukkan bahwa sistem pengendalian internal
persediaan pupuk pada gudang penyimpanan PT BGR Logistik Indonesia Divisi
Regional Semarang seperti lingkungan pengendalian, aktivitas pengendalian,
penilaian risiko, informasi dan komunikasi, aktivitas pengendalian, pengawasan
sudah sesuai dengan komponen pengendalian internal COSO yang berhubungan
dengan persediaan. Namun hal penilaian risiko, informasi dan komunikasi, serta
pengawasan masih ditemukan kelemahan dalam prosesnya sehingga membuat
belum bisa berjalan secara optimal.

Berdasarkan hasil penelitian tersebut dapat disimpulkan Sistem
pengendalian internal persediaan pupuk di PT BGR Logistik Indonesia Divisi
Regional Semarang masih belum optimal, meskipun menerapkan komponen
COSO. Penyebabnya adalah ketidakjelasan pemastian wewenang dan tanggung
jawab terhadap persediaan, keterbatasan sarana dan prasarana penanganan
persediaan, serta kurangnya profesionalitas tenaga kerja. Oleh sebab itu
disarankan, membentuk sebuah bagian khusus yang bertanggung jawab untuk
sistem pengendalian internal persediaan dan melakukan pemantauan persediaan
sebagai langkah penting dalam sistem pengendalian internal yang efektif.

Kata Kunci : Sistem Pengendalian Internal, Persediaan, COSO, Efektivitas
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ABSTRACT

The inventory internal control system is a system used to ensure availability,
avoid excess shortages, and prevent fraud in inventory. Inventory internal control
system, companies can organize and monitor inventory flow more effectively. At
PT BGR Logistik Indonesia Semarang Regional Division in terms of recording
inventory, there is a difference between inventory records (based on admin stock)
and the number of physical stocks of goods. The percentage of the difference in
fertilizer stock was 58.10% in 2022.

This research uses a qualitative descriptive method with primary and
secondary data sources as sources of information. Collection techniques were
obtained through interviews, observation, documentation, and literature study.
This research data analysis hammers data reduction, data presentation, and
conclusion drawing. where the aim is to describe the implementation of the
company's internal control in terms of fertilizer inventory with the components of
the internal control system established by COSO (Committee of Sponsoring
Organizations of the Treadway Commission).

The results of this study indicate that the internal control system for
fertilizer inventory at the PT BGR Logistik Indonesia Semarang Regional Division
storage warehouse such as the control environment, control activities, risk
assessment, information and communication, control activities, supervision is in
accordance with the COSO internal control components related to inventory.
However, in terms of risk assessment, information and communication, and
supervision, there are still weaknesses in the process that make it unable to run
optimally.

Based on the results of this study, it can be concluded that the internal
control system for fertilizer supplies at PT BGR Logistics Indonesia Semarang
Regional Division is still not optimal, despite applying the COSO component. The
causes are unclear assurance of authority and responsibility for supplies, limited
facilities and infrastructure for handling supplies, and lack of professionalism of
the workforce. Therefore, it is recommended to form a special section responsible
for the internal inventory control system and monitor inventory as an important
step in an effective internal control system.

Keywords: Internal Control System, Inventory, COSO, Effectiveness
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