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ABSTRAK 
Special Cargo merupakan jenis kargo yang memerlukan penangan dan 

prosedur khusus dalam pengirimannya. Penanganan Special cargo harus dilakukan 
mengikuti Standar Operasional Prosedur (SOP) yang sudah ditetapkan perusahaan. 
Apabila petugas yang menangani barang tersebut menyalahi peraturan atau 
prosedur yang ditetapkan, maka dimungkinkan adanya bahaya yang dapat 
membahayakan manusia dan merugikan perusahan. Penelitian ini bertujuan untuk 
mengetahui penerapan Prosedur Pengiriman Special Cargo Pada PT Angkasa Pura 
Logistik Kantor Cabang Surakarta dan mengetahui apa saja hambatan yang 
dihadapi dalam proses pengiriman Special Cargo di PT Angkasa Pura Logistik 
Kantor Cabang Surakarta. Penelitian ini menggunakan metode penelitian kualitatif 
dengan pendekatan penelitian deskriptif kualitatif yang menggunakan 
pengumpulan data seperti wawancara, dokumentasi, observasi, dan kajian teori. 
Berdasarkan hasil penelitian yang dilakukan di PT Angkasa Pura Logistik Kantor 
Cabang Surakarta menunjukan penerapan Standar Operasional Prosedur (SOP) 
pada pengiriman Special Cargo dilaksankan dengan baik sesuai SOP yang 
ditetapkan perusahaan mulai dari barang datang hingga diserahkan ke ground 
handling. Setiap karyawan berpedoman kepada Standar Operasional Prosedur 
(SOP) guna mendukung kelancaran proses pengiriman dan mengurangi bahaya 
serta kesalahan yang mungkin timbul dalam penanganan Special Cargo. Kurang 
lengkapnya dokumen pengiriman dan kurang sesuainya packking dengan SOP 
karena ketidaktahuan calon shipper mengenai syarat pengiriman dan jadwal 
penerbangan yang terbatas menjadi suatu hambatan dalam proses pengiriman 
Special Cargo di PT Angkasa Pura Logistik Kantor Cabang Surakarta. 

Kata Kunci: Prosedur pengiriman Special Cargo, Angkasa Pura Logistik 
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ABSTRACT 

Special cargo is a type of cargo that requires special handling and 
procedures for shipping. The handling of special cargo must be carried out 
following the Standard Operating Procedure (SOPs) that has been established by 
the company. If the official who handles the merchandise violates the established 
rules or procedures, there may be a danger that endangers people and harms the 
company. This study aims to determine the application of the Special Cargo 
Delivery Procedure at PT Angkasa Pura Logistik Surakarta branch and find out 
what are the obstacles encountered in the process of special cargo delivery at PT 
Angkasa Pura Logistik Surakarta branch. This study uses qualitative research 
methods with a descriptive qualitative research approach using data collection 
such as interviews, documentation, observation, and desk studies. Based on the 
results of the research conducted at the PT Angkasa Pura Logistik Surakarta 
branch, it is shown that the implementation of standard operating procedures 
(SOPs) for special cargo shipments is carried out correctly in accordance with the 
SOP established by the company from the arrival of the goods until the delivery to 
the ground assistance. Each employee is guided by standard operating procedures 
(SOPs) to support a smooth delivery process and reduce the risks and errors that 
can arise in handling special cargo. Incomplete shipping documents and packaging 
incompatibility with SOP due to potential shipper's ignorance of shipping 
requirements and limited flight times became a hurdle in the special cargo shipping 
process at PT branch Angkasa Pura Logistics Surakarta. 

Keywords: Special Cargo Shipping Procedures, Angkasa Pura Logistics 
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