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ABSTRAK 

  PT. Ritra Cargo Indonesia Cabang Yogyakarta merupakan perusahaan 

freight forwader yang berdiri pada tahun 1991, pada tahun 2021 memiliki 

kerjasama dengan perusahaan elektronik PT. Gree Electric Appliances Indonesia 

sebagai jasa penyewaan gudang.  penyimpanan barang pada gudang di  PT Ritra 

Cargo Indonesia Cabang Yogyakarta Belum memiliki tata letak yang tetap dan 

belum terdapat pembagian barang berdasarkan jenisnya sehingga mengalami 

beberapa kendala seperti pencarian barang yang lama, salah kirim barang dan 

kerugian barang berupa hilang. 

  Penelitian ini memiliki beberapa tujuan, yakni untuk menegetahui 

kendala dalam aktivitas di gudang PT Ritra Cargo Indonesia Cabang Yogyakarta 

serta solusi berupa tata letak dengan metode dedicated storage.  

Metode penelitian yang digunakan adalah deskriptif kualitatif dengan teknik 

pengumpulan data melalui wawancara, observasi langsung di lapangan, serta 

analisis jurnal terkait. Analisis data menggunakan reduksi data, penyajian data, 

dan kesimpulan. 

  Hasil penelitian ini yaitu diperoleh layout usulan menggunakan metode 

dedicated storage, pada hasil tersebut didapatkan peningkatan utilitas ruang 

sebesar 10% yang sebelumnya pada layout exsting mendapatkan utilitas ruang 

sebear 60 % dan pada layout usulan mendapatkan utilitas sebesar 70 % 

  Solusi yang diperlukan guna mengatasi kendala serta kerugian pada 

gudang PT Ritra Cargo Indonesia Cabang Yogyakarta meliputi salah satunya 

layout usulan dengan berupa tata letak dedicated storage yang tetap dan 

dikelompokan berdasarkan jenisnya.  

 

Kata Kunci : Gudang, Tata Letak,  Dedicated Storage  
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Abstract 

 PT. Ritra Cargo Indonesia Yogyakarta Branch is a freight forwarder 

company that was founded in 1991, in 2021 will have a partnership with 

electronics company PT. Gree Electric Appliances Indonesia as a warehouse 

rental service. storage of goods in a warehouse at PT Ritra Cargo Indonesia, 

Yogyakarta Branch. It does not yet have a fixed layout and there is no division of 

goods by type, so it experiences several obstacles such as long search for goods, 

wrong delivery of goods and losses in the form of lost goods. 

 This research has several objectives, namely to find out the constraints 

in activities at the warehouse of PT Ritra Cargo Indonesia Yogyakarta Branch 

and a solution in the form of a layout using the dedicated storage method. 

The research method used is descriptive qualitative with data collection 

techniques through interviews, direct field observations, and analysis of related 

journals. Data analysis using data reduction, data presentation, and conclusions. 

 The results of this study are that the proposed layout uses the dedicated 

storage method, in these results an increase in space utility is obtained by 10%, 

previously in the exsting layout it gets 60% space utility and in the proposed 

layout it gets a utility of 70%. 

 The solutions needed to overcome the constraints and losses at the PT 

Ritra Cargo Indonesia Yogyakarta Branch warehouse include one of the proposed 

layouts in the form of a fixed dedicated storage layout and grouped by type. 

 

Keywords: Warehouse, Layout, Dedicated Storage 
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