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ABSTRAK

PT Pos Indonesia KCP Way Jepara termasuk perusahaan yang terdampak akibat
bencana Covid-19. Meskipun demikian, perusahaan ini tetap melanjutkan kegiatan
logistiknya yaitu pada Program distribusi Bantuan Sosial Tunai (BST). Program
Bantuan Sosial Tunai (BST) ini ditujukan kepada masyarakat sebagai bentuk
kepedulian pemerintah yang diwujudkan melalui logistik kemanusiaan.

Penelitian ini memiliki beberapa tujuan, yakni untuk mengetahui prosedur
logistik BST, mengidentifikasi kendala-kendala yang terkait dengan pencairan
BST termasuk dalam faktor pendukung dan penghambat, serta mencari solusi atas
kendala-kendala tersebut.

Metode penelitian yang digunakan adalah deskriptif kualitatif dengan teknik
pengumpulan data melalui wawancara, observasi langsung di lapangan, serta
analisis dokumen/jurnal terkait. Analisis data menggunakan reduksi data,
penyajian data, dan kesimpulan.

Hasil dari penelitian ini menunjukkan bahwa distribusi Program Bantuan
Sosial Tunai (BST) dari Pemerintah melalui PT Pos Indonesia KCP Way Jepara
belum berjalan dengan baik dikarenakan masih terdapat kendala yang cukup
signifikan. Kendala-kendala tersebut mencakup ketidakcocokan data penerima
manfaat, kurangnya adaptasi SDM sebagai sumber daya pendukung dalam
penyaluran bantuan sosial terhadap situasi yang ada, peningkatan kontrol dalam
distribusi BST, terdapat human error, serta memakan waktu yang lama ketika
proses distribusi berlangsung.

Solusi yang diperlukan guna mengatasi tantangan dalam prosedur logistik
BST di PT Pos Indonesia KCP Way Jepara meliputi perbaikan sistem pendataan
untuk meningkatkan akurasi dan identifikasi penerima BST, peningkatan sumber
daya pendukung dalam penyaluran BST, membuat aplikasi khusus dalam proses
pencairan BST, terakhir memperkuat sistem koordinasi serta sinergi antara
lembaga terkait.

Kata Kunci : Prosedur Logistik, Bantuan Sosial Tunai (BST), Distribusi, dan
COVID-19.
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ABSTRACT

PT Pos Indonesia KCP Way Jepara is one of the companies affected by the
Covid-19 disaster. Even so, this company continues its logistics activities, namely
the Cash Social Assistance (BST) distribution program. The Cash Social
Assistance Program (BST) is aimed at the community as a form of government
concern which is manifested through humanitarian logistics. Humanitarian
logistics refers to assistance programs, both social assistance and physical
assistance to disaster-affected communities within a certain time.

This research has several objectives, namely to find out the BST logistical
procedures, identify the obstacles related to the disbursement of BST including the
supporting and inhibiting factors, and find solutions to these obstacles.

The research method used is descriptive qualitative with data collection
techniques through interviews, direct field observations, and analysis of related
documents/journals.

The results of this study indicate that the distribution of the Cash Social
Assistance Program (BST) from the Government through PT Pos Indonesia KCP
Way Jepara has not gone well because there are still significant obstacles. These
constraints include incompatibility of beneficiary data, lack of adaptation of human
resources as a supporting resource in the distribution of social assistance to the
existing situation, increased control over the distribution of BST, there are human
errors, and it takes a long time for the distribution process to take place.

Solutions needed to overcome challenges in BST logistics procedures at PT Pos
Indonesia KCP Way Jepara include improving the data collection system to improve
accuracy and identification of BST recipients, increasing supporting resources in
BST distribution, making special applications in the BST disbursement
process, finally strengthening the coordination system and synergy between related
institutions.

Keywords: Logistics Procedures, Cash Social Assistance (BST), Distribution,
and COVID-19.
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