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ABSTRAK

Penerapan supply chain di perusahaan dapat menghadirkan berbagai permasalahan, maka
diperlukan beberapa tahapan untuk menanggulangi permasalahan mulai dari tahap
perencanaan, tahap evaluasi dan tahapan perbaikan. Dalam supply chain, terdapat
pendekatan untuk mengetahui performa supply chain perusahaan yaitu dengan
menggunakan metode supply chain operations reference (SCOR). SCOR terdiri dari 3
level. Perspektif dari SCOR level 1 menggunakan 5 proses inti SCM, seperti plan, source,
make, deliver, return dan enable. SCOR level 2 pada atribut kinerja terpilih adalah
reliabilitas dan responsivitas. SCOR level 3 dilakukannya validasi indikator kinerja untuk
memperoleh indikator kinerja supply chain yang harus diperbaiki. Dari 24 indikator kinerja
yang diajukan, hanya 21 indikator kinerja yang terpilih. Adanya analytical hierarchy
process (AHP) untuk pembobotan kepentingan dari setiap proses SCOR dari masing-
masing level yang dibantu dengan software expert choice. Berdasarkan hasil yang
dilakukan pengolahaan melalui normalisasi snorm de boer pada performasi kinerja total
supply chain di PT Kasual Jaya Sejahtera sebesar 88,17 yang menujukkan supply chain
Kasual memperoleh nilai bagus dan terdapat 4 indikator kinerja yang harus dilakukan
perbaikan, karena memiliki nilai < 90 (excellent)

Kata kunci: Supply Chain, Pengukuran Kinerja, SCOR, AHP



ABSTRACT

The implementation of supply chains in companies can present various problems,
so several stages are needed to overcome problems starting from the planning
stage, evaluation stage and improvement stage. In the supply chain, there is an
approach to determine the company's supply chain performance, namely by using
the supply chain operations reference (SCOR) method. SCOR consists of 3 levels.
The perspective of SCOR level 1 uses 5 core SCM processes, such as plan, source,
make, deliver, return and enable. SCOR level 2 on selected performance attributes
are reliability and responsiveness. SCOR level 3 validated performance indicators
to obtain supply chain performance indicators that must be improved. From the 24
performance indicators proposed, only 21 performance indicators were selected.
There is an analytical hierarchy process (AHP) for weighting the importance of
each SCOR process from each level assisted by expert choice software. Based on
the results of processing through normalization of snorm de boer on the
performance of the total supply chain performance at PT Kasual Jaya Sejahtera of
88.17 which shows that the Kasual supply chain has good value and there are 4
performance indicators that must be improved, because have a value <90
(excellent).

Keywords: Supply Chain, Performance Measurement, SCOR, AHP
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