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ABSTRAK

Penelitian dilakukan untuk mengetahui kelayakan usaha CV Aldy Bangun Pratama
dengan urgensi penelitian pertumbuhan Indeks Harga Perdagangan Besar (IHPB)
bahan baku. Tujuan penelitian ini adalah untuk mengetahui Kelayakan Lingkungan
dan Kelayakan Bisnis perusahaan. Analisis Kelayakan Lingkungan mencangkup
dua pembahasan, yaitu Kelayakan Lingkungan Internal dan Kelayakan Lingkungan
Eksternal. Setelah itu, diulas juga Strategi yang digunakan perusahaan dalam
lingkungan bisnis tersebut dan dirangkum dalam SWOT untuk digunakan dalam
menarik kesimpulan. Penelitian ini meninjau Kelayakan Bisnis perusahaan yang
mencangkup dua poin penting, yaitu Apek Kelayakan Bisnis dan Indikator
Kelayakan Bisnis. Analisis Aspek Kelayakan Bisnis mencangkup beberapa hal
seperti Aspek Hukum, Aspek Pemasaran, Aspek Keuangan, Aspek Manajemen,
Aspek Ekonomi Sosial, dan Aspek Dampak Lingkungan. Selain itu, Indikator yang
digunakan untuk mengukur kelayakan bisnis berfokus pada aspek finansial yang
meliputi Payback Period (PP), Return on Investment (ROI), Net Present Value
(NPV), Profitability Index (Pl), dan Internal Rate of Return (IRR). Dari seluruh
analisis yang telah dilakukan, Kelayakan Lingkungan dan Kelayakan Bisnis CV
Aldy Bangun Pratama dinyatakan layak untuk terus dijalankan. Hal itu didasari dari
kondisi lingkungan internal dan eksternal perusahaan yang layak, didukung dengan
penerapan strategi bisnis yang sesuai. Perusahaan memenuhi semua aspek
kelayakan bisnis yang digunakan selama analisis. Selain itu, indikator yang
digunakan juga menyatakan kelayakan bisnis dengan nilai PP 6 bulan, ROI dengan
hasil 80%, NPV dengan hasil Rp 7.700.941, PI dengan hasil 1,10, dan IRR dengan
hasil 11% dengan nilai positif.

Kata Kunci : Kelayakan Usaha, Dekorasi Plafon, Analisis Finansial
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ABSTRACT

The research was conducted to determine the business feasibility of CV Aldy
Bangun Pratama with the urgency of researching the growth of the Indeks Harga
Perdagangan Besar (IHPB) of raw materials. The purpose of this study is to
determine the Environmental Feasibility and Business Feasibility of the company.
Environmental Feasibility Analysis includes two discussions, namely Internal
Environmental Feasibility and External Environmental Feasibility. After that, the
strategies used by the company in the business environment are discussed and
summarized in SWOT to be used in drawing conclusions. In addition, this research
also reviews the company's Business Feasibility which includes two important
points, namely Business Feasibility Aspects and Business Feasibility Indicators.
The Business Feasibility Aspect Analysis covers several things such as Legal
Aspects, Marketing Aspects, Financial Aspects, Management Aspects, Social
Economic Aspects, and Environmental Impact Aspects. In addition, the indicators
used to measure business feasibility focus on financial aspects including Payback
Period (PP), Return on Investment (ROI), Net Present Value (NPV), Profitability
Index (PI), and Internal Rate of Return (IRR). From all the analysis that has been
done, the Environmental Feasibility and Business Feasibility of CV Aldy Bangun
Pratama is declared feasible to continue running. This is based on the company's
internal and external environmental conditions that are declared feasible,
supported by the implementation of appropriate business strategies. The company
Sfulfills all aspects of business feasibility used during the analysis. The indicators
used also state the feasibility of the business with PP values meeting the criteria
with a result of 6 months, ROI with a result of 80%, NPV with a result of
Rp7.700.941, PI with a result of 1,10, and IRR with a result of positive 11%.

Keywords: Business Feasibility, Ceiling Decoration, Financial Analysis
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