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ABSTRAK

Sejalan dengan kenaikan signifikan pada pelaksanaan CSR infrastruktur PT.
Geo Dipa Energi Unit PLTP Dieng bertajuk Geodipa Maju yang menggunakan
pengadaan tunjuk langsung dengan vendor setiap tahunnya bagi kepentingan umum
dan bantuan bagi masyarakat prasejahtera, namun pelaksanaannya menimbulkan
banyak keluhan dari penerima manfaat dan pemangku kepentingan karena tidak
melibatkan masyarakat setempat, kebanyakan hasil pekerjaannya kurang baik,
cepat rusak dan selalu terjadi masalah, sehingga menimbulkan persepsi negatif
terkait unethical conduct hingga potensi korupsi pada kinerja CSRnya yang
berdampak pada meningkatnya potensi konflik, gangguan kegiatan operasional dan
menurunkan citra/reputasi perusahaan. PT. Geo Dipa Energi Unit PLTP Dieng
berinisiatif melakukan transformasi pelaksanaan CSR infrastruktur swakelola
dengan kemitraan CSV (corporate shared value) sebagai solusi yang melibatkan
masyarakat setempat secara inklusif, meskipun pelaksanaannya belum memuaskan
sehingga perlu disusun kebijakan kode etik yang lengkap sesuai tata kelola yang
baik bersama stakeholder agar dapat menjadi budaya perusahaan serta bertujuan
merubah persepsi negatif stakeholder serta membantah terhadap kecurigaan
berlebihan pelaksanaan CSR sebelumnya.

Penelitian ini menggunakan metode kualitatif deskriptif dalam menganalisis
perencanaan, implementasi, evaluasi hingga dampaknya dari perspektif stakeholder
setempat di sekitar perusahaan. Hasil penelitian ini menunjukkan transformasi pada
kebijakan kode etik kinerja CSR infrastruktur swakelola dengan kemitraan CSV ini
terbukti tetap selaras dengan visi, misi, dan tata nilai perusahaan guna mewujudkan
triple bottom line CSR dan tujuan pembangunan berkelanjutan. Kinerjanya berhasil
merubah persepsi negatif stakeholder atas ketidakpuasan pelaksanaan sebelumnya
dengan hasil kinerja baik yang memperhatikan kearifan lokal, mengutamakan
musyawarah mufakat, menjunjung tinggi kejujuran, membangun komunikasi
persuasif, meningkatkan kapasitas masyarakat yang bertujuan meminimalkan
kendala, mencegah unethical conduct, hingga potensi korupsi guna memperkuat
budaya perusahaan dengan upaya-upaya; sosio-economy dan stakeholder mapping,
dukungan kewenangan kapasitas peran masyarakat secara mandiri, mengedepankan
musyawarah mufakat secara inklusif saat MUSDES, mengembangkan sistem e-
procurement dan e-catalog yang melibatkan BUMDes, melakukan audit, pelaporan
dan evaluasi secara berkala melalui kebijakan kode etik dengan penilaian spesifik.

Kata Kunci: Perspektif Pemangku Kepentingan, Program CSR Infrastruktur,

Pengadaan swakelola, Kemitraan dengan corporate shared value, PT. Unit PLTP
Dieng Geo Dipa Energi.
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ABSTRACT

In line with the significant increase in the implementation CSR
infrastructure of PT. Geo Dipa Energi Dieng PLTP unit named ‘Geodipa Maju’
uses direct appointments with vendors method annually for the public interest and
assistance for the underprivileged community. Regardless, its implementation has
raised many complaints from beneficiaries and stakeholders because it does not
involve communities, mostly results of implementations are poor, easily spoiled and
occurred many problems, giving rise to negative perceptions related to unethical
conduct and the potential of corruption in its CSR performance which has impacts
on increasing the potential for conflicts, disruption of operational activities, and
degrade of image/reputation. The company took the initiative to transform the
implementation of self-managed CSR infrastructure with a CSV (corporate shared
value) partnership as a solution that was inclusively implemented, despite the
implementation has not been satisfactory, so it is necessary to develop a complete
code of ethics policy according to good governance with stakeholders so that it can
become a corporate culture and aims to change the negative perceptions of
stakeholders and refutes the previous excessive suspicion of CSR implementation.

This study uses descriptive qualitative methods to analyze planning,
implementation, evaluation, and impact from the perspective of stakeholders
around the company. The results of this study show that the transformation of the
CSR code of ethics and performance policy of self-managed infrastructure with the
CSV partnership has proven to be in line with the company's vision, mission, and
values to realize the triple bottom line of CSR and sustainable development goals.
Its performance has succeeded in changing the negative perceptions of
stakeholders on dissatisfaction with the previous implementation with good
performance results that pay attention to local wisdom, prioritizing deliberation for
consensus, upholding honesty, building persuasive communication, increasing
community capacity that aimed at minimizing obstacles, preventing unethical
conduct, up to the potential for corruption to strengthen corporate culture with
efforts; socio-economy and stakeholder mapping, supporting the authority capacity
of the community's role independently, prioritizing inclusive consensus through
stakeholder deliberations, developing an e-procurement system and e-catalog
which involving BUMDes, carrying out regular audit, reporting and evaluation
through code of ethics policy with a specific assessment.

Keywords: stakeholder perspective, infrastructure CSR program, procurement of

self-management, partnerships with corporate shared value, PT. Geo Dipa Energi
PLTP Dieng Unit.
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