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ABSTRAK 

 

EVALUASI PENDAMPINGAN BISNIS MELALUI COMMUNITY DEVELOPMENT 
(STUDI PROGRAM CSR PT PERTAMINA DPPU AHMAD YANI TERHADAP USAHA 
KECIL DAPUR PERTAHARJO, KELURAHAN TAMBAKHARJO, KOTA SEMARANG). 
Zahra Putri Fauziyah. 140030120420040. Magister Administrasi Bisnis 
 
Dapur Pertaharjo merupakan salah satu kelompok binaan CSR PT Pertamina DPPU Ahmad 
Yani yang diberikan fasilitas pendampingan berupa inkubator bisnis. Dalam pelaksanaannya, 
inkubator bisnis dinilai masih kurang optimal karena jumlah partisipan yang hadir dalam 
pelatihan inkubator bisnis tidak maksimal sehingga memberikan dampak pada output yang 
dihasilkan pun tidak optimal. Oleh karena itu perlu dilakukan evaluasi untuk merumuskan 
strategi baru untuk pengembangan Dapur Pertaharjo. 
 
Penelitian ini masuk dalam penelitian mix method dengan pengambilan data kualitatif 
menggunakan indept interview dan data kuantitatif dengan survey Indeks Kepuasan 
Masyarakar. Teknik pengolahan data dilakukann dengan perhitungan Indeks Kepuasan 
Masyarakat kemudian dianalisa menggunakan Compass Sustainability.  
 
Penelitian ini memberikan hasil bahwa Indeks Kepuasan Masyarakat dari proses inkubator 
bisnis Dapur Pertaharjo mendapatkan penilaian sangat baik dengan skor indeks 3,48 atau 
87,19% yaitu predikat A dan tahapan program CSR Dapur Pertaharjo telah memenuhi empat 
aspek dalam compass sustainability (nature, economy, society, dan well being). 
 
Saran yang diberikan penulis kepada PT Pertamina DPPU Ahmad Yani adalah memberikan 
pelatihan terkait manajemen sumberdaya manusia kepada kelompok binaan. Kemudian apabila 
inkubator bisnis selanjutnya diadakan kembali, maka lebih baik dilaksanakan dengan durasi 
pendampingan multi-year (1-2 tahun) agar dampak yang dirasakan lebih terasa oleh kelompok 
masyarakat binaan.  
 
Kata Kunci : Community Development , Compass Sustainability, Indeks Kepuasan Masyarakat 
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ABSTRACT 

 

EVALUATION OF BUSINESS INCUBATOR THROUGH COMMUNITY 
DEVELOPMENT (STUDY OF PT PERTAMINA DPPU AHMAD YANI'S CSR PROGRAM 
ON PERTAHARJO SMALL KITCHEN BUSINESS, TAMBAKHARJO VILLAGE, 
SEMARANG CITY). Zahra Putri Fauziyah. 140030120420040. Magister Administrasi Bisnis 
 
Kitchen Pertaharjo is one of the CSR groups assisted by PT Pertamina DPPU Ahmad Yani, 
which provides assistance facilities in the form of a business incubator. In its implementation, 
the business incubator is less than optimal because the number of participants attending the 
training is not optimal, so the impact on the resulting output could be more optimal. Therefore 
it is necessary to evaluate to formulate a new strategy for developing the Pertaharjo Kitchen. 
 
This research is included in the mixed method research with qualitative data collection using 
in-depth interviews and quantitative data using the Community Satisfaction Index survey. Data 
processing techniques are carried out by calculating the Community Satisfaction Index and 
then analyzed using Compass Sustainability. 
 
The study results show that Community Satisfaction Index from the Pertaharjo Kitchen 
business incubator process gets an excellent assessment with an index score of 3.48 or 87.19%, 
namely A predicate. The Pertaharjo Kitchen CSR program's stages have fulfilled the four 
aspects of compass sustainability (nature, economy, society, and well-being). 
 
The suggestion for PT Pertamina DPPU Ahmad Yani is giving training related to human 
resource management. the community development group for the next business incubator with 
a duration of multi-year assistance so that the impact felt is more felt by the assisted community 
groups. 
 
Keywords: Community Development, Community Satisfaction Index, Compass Sustainability 
 

 

 

 

 

 

 



 

 

v 

 

 

 

DAFTAR ISI 

 

9 

1.4.   Kegunaan Penelitian ................................................................................................... 10 

1.5.   Kerangka Teori ........................................................................................................... 10 

1.5.1 Corporate Social Responsibility ............................................................................. 10 

1.5.2 Pendampingan Bisnis .............................................................................................. 18 

1.5.3 Evaluasi Community Development ......................................................................... 20 

1.5.4 Compas Sustainability ............................................................................................ 26 

1.5.5 Penelitian Terdahulu ............................................................................................... 28 

1.5.6 Definisi Konseptual dan Operasional ..................................................................... 31 

1.5.7 Definisi Operasional ............................................................................................... 31 

1.6    Metode Penelitian ....................................................................................................... 31 

1.6.1 Situs Penelitian........................................................................................................ 34 

1.6.2 Subjek Penelitian .................................................................................................... 34 

1.6.3 Jenis Data ................................................................................................................ 36 

1.6.4 Sumber Data............................................................................................................ 36 

1.6.5 Teknik Pengumpulan Data ...................................................................................... 38 

1.6.6 Analisis dan Intrepretasi Data ................................................................................. 39 

1.1.   Latar Belakang………………………………………………………………………..1 

1.2.   Perumusan Masalah…………………………………………………………………...8 

1.3.   Tujuan Penelitian .......................................................................................................... 



 

 

vi 

 

1.6.7 Kualitas Data ........................................................................................................... 40 

2.1.    Kelurahan Tambakharjo, Kecamatan Semarang Barat, Kota Semarang ................... 43 

2.1.1 Kondisi Desa ........................................................................................................... 43 

2.1.2 Visi dan Misi Kelurahan Tambakharjo ................................................................... 44 

2.1.3 Sarana dan Prasarana .............................................................................................. 45 

2.1.4 Struktur Organisasi ................................................................................................. 45 

2.2.    Profil PT Pertamina Petra Niaga MOR IV DPPU Ahmad Yani ................................ 46 

2.3.1  Gambaran Umum ................................................................................................... 46 

2.3.2  Visi dan Misi PT Pertamina (Persero) MOR IV DPPU Ahmad Yani ................... 47 

2.3.3. Struktur Organisasi ................................................................................................ 48 

2.3    Dapur Pertaharjo ......................................................................................................... 50 

2.2.1 Struktur Anggota Dapur Pertaharjo ........................................................................ 50 

2.2.2 Produk Dapur Pertaharjo ......................................................................................... 52 

2.4.   Tim Inkubator Bisnis Dapur Pertaharjo ...................................................................... 52 

2.4.1 Struktur Anggota Tim Inkubator ............................................................................ 53 

3.1.    Proses Pendampingan Bisnis Dapur Pertaharjo ......................................................... 55 

3.1.1 Sosialisasi Kegiatan Inkubator Bisnis ..................................................................... 56 

3.1.2 Pelatihan Memasak ................................................................................................. 58 

3.1.3 Pelatihan Manajemen Keuangan............................................................................. 77 

3.1.4 Pelatihan Sosial Media untuk Pemasaran ............................................................... 79 

3.1.5 Knowledge Sharing dengan Masyarakat ................................................................. 83 

3.1.6 Kegiatan Masyarakat Give Away Wedang Jahe Merah .......................................... 84 

3.1.7 Gathering Penutupan Inkubator Bisnis ................................................................... 85 

3.2.   Penilaian Indeks Kepuasan Masyarakat (IKM) .......................................................... 86 

3.2.2  Hasil Penilaian Indeks Kepuasan Masyarakat ....................................................... 86 

3.2.3  Aspek Perencanaan ................................................................................................ 89 

3.2.4  Aspek Pelaksanaan................................................................................................. 94 

3.2.5  Aspek Infrastruktur ................................................................................................ 96 

3.2.6  Aspek Monitoring dan Evaluasi............................................................................. 98 



 

 

vii 

 

3.2.7  Aspek Dampak yang Dirasakan ............................................................................. 99 

3.3.    Pemetaan Program Berkelanjutan melalui Sustainability Compass ........................ 101 

3.3.1  Analisa Permasalahan Dapur Pertaharjo .............................................................. 101 

3.3.2  Analisa Sustainability Compass ........................................................................... 105 

3.3.3  Analisa Strategi Keberlanjutan Dapur Pertaharjo ................................................ 111 

4.1   Simpulan .................................................................................................................... 120 

4.2   Saran/Rekomendasi.................................................................................................... 121 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

viii 

 

 

DAFTAR TABEL 

Tabel 1.2 Penelitian Terdahulu …………………………………….………………………28 

Tabel 3.18 Komponen dari Compass Sustainability Dapur Pertaharjo……………………106 

 

 

 

 

 



 

 

ix 

 

DAFTAR GAMBAR 

 

 


