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SINERGITAS STAKEHOLDER DALAM PENGEMBANGAN OBJEK 

WISATA PANTAI PURWAHAMBA INDAH KABUPATEN TEGAL 

ABSTRAK 

Untuk mewujudkan pengembangan pariwisata yang berhasil dibutuhkan sinergitas 

antar stakeholder yang terlibat. Begitu juga dalam pengembangan objek wisata 

Pantai Purwahamba Indah yang terletak di Kabupaten Tegal. Stakeholder 

pengembangan objek wisata Pantai Purwahamba Indah, yaitu Disporapar Kabupaten 

Tegal, PT BPK, dan Pokdarwis Pesona Bahari. Keberhasilan sinergi antar 

stakeholder dilihat melalui komunikasi dan koordinasi kegiatan pariwisata. Tujuan 

dari penelitian ini adalah untuk mendeskripsikan dan menganalisis tidak terwujudnya 

sinergitas stakeholder dan faktor-faktor yang menghambat terwujudnya sinergitas 

stakeholder dalam pengembangan objek wisata Pantai Purwahamba Indah. Metode 

yang digunakan dalam penelitian ini yaitu metode kualitatif deskriptif. Hasil 

penelitian menunjukkan bahwa stakeholder dalam pengembangan objek wisata 

Pantai Purwahamba Indah belum terwujud yang disebabkan karena komunikasi dan 

koordinasi yang dilakukan antar stakeholder belum optimal. Stakeholder belum 

melaksanakan perannya dengan baik sebagaimana tertuang dalam Perda Kabupaten 

Tegal No. 7 Tahun 2018. Keterlibatan Disporapar masih belum optimal. Tidak 

terealisasinya harapan pengembangan Pantai Purwahamba Indah dengan kondisi di 

lapangan menyebabkan menurunannya kepercayaan antar stakeholder yang terlibat 

dalam pengembangan Pantai Purwahamba Indah. Respon Disporapar cenderung 

kurang baik dalam menangani permasalahan sarana prasana yang mengalami 

penurunan kelayakan dan kurangnya pemeliharaan berdampak pada hubungan 

langsung dan partisipasi stakeholder melemah. Untuk mendorong terwujudnya 

sinergi antar stakeholder, dibutuhkan evaluasi khusus untuk meningkatkan 

profesionalisme antar stakeholder dalam pengembangan objek wisata Pantai 

Purwahamba Indah Kabupaten Tegal. 

 

Kata Kunci: Sinergitas, Komunikasi, Koordinasi, Pengembangan Pariwisata 
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STAKEHOLDER SYNERGY IN THE DEVELOPMENT OF PURWAHAMBA 

INDAH BEACH TOURISM OBJECTS OF TEGAL REGENCY 

ABSTRACT 

To realize successful tourism development requires synergy between the stakeholders 

involved. Likewise in the development of tourist objects Purwahamba Indah Beach 

which is located in Tegal Regency. Stakeholders for the development of the 

Purwahamba Indah Beach tourism object are the Tegal Regency Disporapar, PT 

BPK, and Pokdarwis Pesona Bahari. The success of the synergy between 

stakeholders can be seen through the communication and coordination of tourism 

activities. The purpose of this study is to describe and analyze the success of 

stakeholder synergy and the factors that hinder the realization of stakeholder synergy 

in the development of Purwahamba Indah Beach tourism objects. The method used 

in this research is descriptive qualitative method. The results of the study show that 

stakeholders in the development of Purwahamba Indah Beach attractions have not 

yet synergized. Communication and coordination between stakeholders is not 

optimal. Stakeholders have not carried out their roles properly as stated in the 

Regional Regulation of Tegal Regency No. 7 of 2018. Disporapar involvement is still 

not optimal. The unrealized hopes of developing Purwahamba Indah Beach with the 

conditions on the ground led to a decline in trust between stakeholders involved in 

the development of Purwahamba Indah Beach. Disporapar's responses tend to be 

less good at dealing with infrastructure problems that have decreased feasibility and 

lack of maintenance has an impact on direct relationships and weakened stakeholder 

participation. To encourage the realization of synergy between stakeholders, a 

special evaluation is needed to increase professionalism between stakeholders in the 

development of the Purwahamba Indah Beach tourist attraction, Tegal Regency. 

 

Keywords: Synergi, Communication, Coordination, Development of Tourism 
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