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MANAJEMEN PEMBERDAYAAN MASYARAKAT SEBAGAI USAHA
KONSERVASI DANAU RAWA PENING DESA KEBONDOWO

KECAMATAN BANYUBIRU KABUPATEN SEMARANG

Windra Hariyani, Hesti Lestari, Dewi Rostyaningsih

ABSTRAK

Penelitian ini bertujuan untuk (1) mengetahui dan menganalisis manajemen
pemberdayaan masyarakat sebagai usaha konservasi Danau Rawa Pening Desa
Kebondowo dan (2) mengetahui dan menganalisis faktor-faktor pendorong dan
penghambat dalam pemberdayaan masyarakat sebagai usaha konservasi Danau
Rawa Pening Desa Kebondowo. Di dalam penelitian ini menggunakan metode
kualitatif dengan subyek penelitian terdiri dari Kepala Desa Kebondowo,
masyarakat di Desa Kebondowo, Dinas Lingkungan Hidup Kabupaten Semarang,
dan Dinas Pemberdayaan Masyarakat dan Desa Kabupaten Semarang.
Pengumpulan data di dalam penelitian ini dilakukan dengan teknik observasi,
dokumentasi, dan wawancara. Teknik yang digunakan dalam menganalisis data
yaitu reduksi data, penyajian data, dan penarikan kesimpulan.

Hasil penelitian menunjukkan : (1) manajemen pemberdayaan masyarakat
sebagai usaha konservasi Danau Rawa Pening dijabrakan melalui fungsi-fungsi
perencanaan, pengorganisasian, pengarahan, permotivasian, dan pengendalian atau
pengawasan. Di dalam pemberdayaan masyarakat sebagai usaha konservasi Danau
Rawa Pening sudah melaksanakan fungsi-fungsi tersebut, tetapi masih belum
sempurna. Pada fungsi perencanaan, masih terdapat ketidakjelasan visi dan misi,
serta standar yang belum ditetapkan. Fungsi pengorganisasian, sarana dan prasarana
dalam menunjang kegiatan pemberdayaan masyarakat masih belum sesuai
kebutuhan. Pada fungsi pengarahan, belum mampu mengubah perilaku seluruh
masyarakat Desa Kebondowo, dikarenakan kualitas SDM yang berbeda-beda
sehingga penerimaan masyarakat berbeda pula. Fungsi permotivasian sudah
dilaksanakan dengan baik, dimana masyarakat memiliki tanggung jawab, disiplin,
dan semangat. Pada pengendalian dan pengawasan, penilaian pada hasil dan
dampak belum menggunakan standar yang ditetapkan pada tahap perencanaan.
Faktor-faktor pendorong terdiri dari potensi desa, adanya kader-kader lingkungan,
dan antusiasme masyarakat, sedangkan faktor penghambat terdiri dari anggaran,
sumber daya manusia, tidak ada kolaborasi antar instansi, dan komunikasi internal
eksternal.

Kata kunci : Manajemen, Pemberdayaan Masyarakat, Konservasi
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COMMUNITY EMPOWERMENT MANAGEMENT AS AN EFFORT FOR
LAKE RAWA PENING CONSERVATION IN KEBONDOWO VILLAGE

BANYUBIRU SUB DISTRICT SEMARANG DISTRICT

Windra Hariyani, Hesti Lestari, Dewi Rostyaningsih

ABSTRACT

This study aims to (1) identify and analyze community empowerment management
as a conservation effort for Rawa Pening Lake in Kebondowo Village and (2)
identify and analyze the driving and inhibiting factors in community empowerment
as a conservation effort for Rawa Pening Lake in Kebondowo Village. In this study
using qualitative methods with research subjects consisting of the Head of
Kebondowo Village, the community in Kebondowo Village, the Semarang Regency
Environmental Service, and the Semarang Regency Community and Village
Empowerment Service. Data collection in this study was carried out by means of
observation, documentation, and interviews. The techniques used in analyzing the
data are data reduction, data presentation, and drawing conclusions.

The results of the study show: (1) community empowerment management as
a conservation effort for Rawa Pening Lake is described through the functions of
planning, organizing, directing, motivating, and controlling or supervising. In
community empowerment as a conservation effort, Rawa Pening Lake has carried
out these functions, but is still not perfect. In the planning function, there is still an
unclear vision and mission, as well as standards that have not been set. The
organizing function, facilities and infrastructure in supporting community
empowerment activities are still not as needed. In the directive function, it has not
been able to change the behavior of the entire Kebondowo Village community, due
to the different quality of human resources so that community acceptance is
different. The motivational function has been carried out well, where the community
has responsibility, discipline, and enthusiasm. In control and supervision, the
results and impact assessments have not used the standards set at the planning
stage. The supporting factors consist of village potential, the presence of
environmental cadres, and community enthusiasm, while the inhibiting factors
consist of budget, human resources, there is no collaboration between agencies,
and internal and external communication.

Keyword : Management, Community Empowerment, Conservation
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