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ANALISIS STAKEHOLDERS DALAM PENGEMBANGAN PARIWISATA 

KAMPUNG TEMATIK “KAMPUNG EDUKASI OMAH AMPIRAN” 

ABSTRAK 
 

Sustainable development goals (SDG’s) mampu diwujudkan melalui pariwisata. 

Upaya pengembangan pariwisata dilakukan Pemerintah Kota Semarang dengan 

menetapkan SK Walikota Semarang Nomor 050/411 Tahun 2021 tentang 

Penetapan Lokasi dan Tema Kampung Tematik Kota Semarang. SK ini menjadi 

sebuah program pengembangan pariwisata di Kampung Tematik “Kampung 

Edukasi Omah Ampiran” yang melibatkan berbagai stakeholders di dalamnya. 

Penelitian ini bertujuan untuk mengidentifikasi stakeholders, menganalisis peran 

stakeholders, menggambarkan model jaringan stakeholders, menganalisis faktor 

pendukung dan penghambat pengembangan pariwisata Kampung Tematik 

“Kampung Edukasi Omah Ampiran”. Penelitian ini menggunakan metode dekriptif 

kualitatif dengan pengumpulan data melalui kegiatan observasi, wawancara, dan 

dokumentasi. Hasil penelitian menujukkan bahwa identifikasi stakeholders 

berdasarkan pengaruh dan kepentingan stakeholders terdiri dari contest setter, 

subjects, crowd, dan keyplayers. Peran stakeholders terdiri dari policy creator, 

implementer, accelerator, facilitator, coordinator. Model jaringan stakeholders 

yang terbentuk adalah Model Penta Helix yang terdiri dari pemerintah (Walikota, 

DPRD, Bappeda, Disbudar, Kelurahan Wonolopo, Dishub, DisPU, Dinkop, DLH, 

PLN), Akademisi (Udinus, Undip, STEKOM, KKN Exovillage Undip, Unair, Tim 

Gempar), Swasta (CV Semesta Teknologi Informasi, PT Daun Pandan Medika), 

Masyarakat (Pengurus Kampung Edukasi Omah Ampiran, Pokdarwis Wonolopo, 

Karang Taruna RW 10 Kelurahan Wonolopo, PKK RW 10 Kelurahan Wonolopo, 

Komunitas UKM Kampung Edukasi Omah Ampiran), dan Media Masa (Jawa Pos 

Radar Semarang). Faktor pendukung terdiri dari kreativitas pengurus, stakeholders 

mematuhi aturan, dan fleksibilitas komunikasi sedangkan faktor penghambat terdiri 

dari kesalahpahaman, tidak adanya penguatan organisasi, permasalahan lahan, 

rendahnya komitmen, rendahnya kepercayaan, dan perbedaan pendapat. 

Rekomendasi yang dapat diberikan adalah meningkatkan kualitas komunikasi, 

membadanhukumkan pengurus, membangun kepercayaan, dan melakukan diskusi.  

 

Kata Kunci : Stakeholders, Pengembangan Pariwisata, Model Penta Helix  
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STAKEHOLDERS ANALYSIS IN TOURISM DEVELOPMENT OF THE  

KAMPUNG TEMATIK “KAMPUNG EDUKASI OMAH AMPIRAN” 

ABSTRACT 
 

Sustainable development goals (SDG's) are those that can be realized through 

tourism. Efforts to develop tourism were carried out by the Semarang City 

Government by establishing the Decree of the Mayor of Semarang Number 050/411 

of 2021 concerning Determination of Locations and Themes of Semarang City 

Thematic Villages. This Decree becomes a tourism development program in the 

Thematic Village "Omah Ampiran Educational Village" which involves various 

stakeholders in it. This study aims to identify stakeholders, analyze the role of 

stakeholders, describe the stakeholder network model, analyze the supporting and 

inhibiting factors for tourism development in the Thematic Village "Omah Ampiran 

Educational Village". This study uses a qualitative descriptive method by collecting 

data through observation, interviews, and documentation. The results of the study 

show that identification of stakeholders based on the influence and interests of 

stakeholders consists of contest setters, subjects, crowds and keyplayers. The role 

of stakeholders consists of policy creator, implementer, accelerator, facilitator, 

coordinator. The stakeholder network model that is formed is the Penta Helix 

Model which consists of the government (Mayor, DPRD, Bappeda, Disbudar, 

Wonolopo Village, Transportation Agency, DisPU, Dinkop, DLH, PLN), 

Academics (Udinus, Undip, STEKOM, Undip KKN Exovillage, Airlangga 

University, Gempar Team), Private (CV Semesta Information Technology, PT 

Daun Pandan Medika), Community (Management of Omah Ampiran Educational 

Village, Wonolopo Pokdarwis, Karang Taruna RW 10 Wonolopo Village, PKK RW 

10 Wonolopo Village, UKM Community of Omah Ampiran Educational Village), 

and Mass Media (Java Pos Radar Semarang). Supporting factors consist of the 

creativity of the management, stakeholders complying with the rules, and 

communication flexibility, while the inhibiting factors consist of 

misunderstandings, lack of organizational reinforcement, land issues, low 

commitment, low trust, and differences of opinion. Recommendations that can be 

given are improving the quality of communication, legalizing management, 

building trust, and conducting discussions. 

 

Key Words :  Tourism Development, Stakeholders, Penta Helix Model  
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