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ANALISIS PRAKTIK GOOD GOVERNANCE DALAM REFORMASI
MANAJEMEN PELAYANAN PERTANAHAN PADA KANTOR
PERTANAHAN KOTA SEMARANG

Abstrak

Analisis Praktik Good Governance Dalam Reformasi Manajemen Pelayanan
Pertanahan dilatarbelakangi oleh adanya permasalahan di Kantor Pertanahan
Kota Semarang terkait pelayanan pertanahan berupa penundaan berlarut dan
pungutan liar (pungli). Tujuan penelitian ini adalah menganalisis praktik good
governance dalam reformasi manajemen pelayanan pertanahan di Kantor
Pertanahan Kota Semarang dan menganalisis faktor pendorong dan faktor
penghambat pelaksanaan untuk mencapai reformasi manajemen pelayanan publik
yang berkualitas di Kantor Pertanahan Kota Semarang. Penelitian ini
menggunakan metode deskriptif kualitatif dengan proses pengumpulan data
melalui wawancara secara mendalam terhadap informan, observasi, studi pustaka,
dan dokumentasi. Teknik pemilihan informan dilakukan dengan menggunakan
purposive sampling. Penelitian ini menggunakan teori empat prinsip good
governance menurut Sedarmayanti, yaitu transparansi, partisipasi, supremasi
hukum, dan akuntabilitas. Faktor pendorong menggunakan teori Suprihatmi dan
faktor penghambat mengunakan teori Amin. Hasil penelitian menunjukkan
praktik good governance dalam reformasi manajemen pelayanan pertanahan
belum optimal, pada indikator transparansi mengenai waktu penyelesaian
pelayanan pertanahan masih mengalami kendala karena keterbatasan sumber
daya manusia. Realisasi pada indikator supremasi hukum, partisipasi, dan
akuntabilitas sudah sesuai dengan yang diharapkan. Faktor pendorong
pelaksanaan reformasi manajemen pelayanan pertanahan adalah perkembangan
zaman dan ketesediaan teknologi baru. Faktor penghambat dalam pelaksanaannya
adalah keengganan pegawai untuk melakukan perubahan. Ada beberapa pegawai
yang tingkat untuk majunya rendah dan belum siap menghadapi perkembangan
teknologi, serta kualitas server pelayanan pertanahan yang kurang baik.
Kesimpulan dari penelitian ini adalah praktik good governance dalam reformasi
manajemen pelayanan pertanahan belum optimal dalam transparansinya dan
terdapat faktor pendukung serta penghambat dalam pelaksanaan untuk mencapai
reformasi manajemen pelayanan publik yang berkualitas.

Keywords: Good Governance; Transparansi; Partisipasi; Supremasi Hukum;
Akuntabilitas
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ANALYSIS OF GOOD GOVERNANCE PRACTICES IN LAND SERVICE
MANAGEMENT REFORM AT THE NATIONAL LAND AGENCY IN
SEMARANG CITY

Abstract

This research is motivated by the existence of problems at the National Land
Agency in Semarang City related to land services in the form of protracted delays
and illegal levies (extortion). The purpose of this study is to analyze the practice
of good governance in land service management reform at the National Land
Agency in Semarang City and analyze the driving factors and inhibiting factors
for achieving quality public service management reform at the National Land
Agency in Semarang City. This research is descriptive qualitative research with
in-depth interview, literature study, documentation, and observation as a method
to obtain data from informants. The informant selection technique was carried out
using purposive sampling. The research formed by the theory of four principles of
good governance, namely transparency, participation, rule of law, and
accountability from Sedarmayanti, driving factors from Suprihatmi and inhibiting
factors from Amin. The results showed that the practice of good governance in
land service management reform has not been optimal, the transparency indicator
regarding the completion time of land services is still experiencing problems due
to limited human resources. The realization of the indicators of the rule of law,
participation, and accountability is as expected. The driving factors in the
implementation of reform is the development of the times and availability of new
technology. The inhibiting factors in the implementation of reform is that the
employees do not want to make changes. There are some employees who have a
low level of advancement and are not ready to face technological developments,
and the quality of land service servers is not good. The conclusion of this study is
that the practice of good governance in land service management reform has not
been optimal in its transparency and there are supporting and hindering factors in
its implementation to achieve quality public service management reform.

Keywords: Good Governance; Transparency; Participation; Rule of Law;
Accountability
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