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ABSTRAK 

 

JUDUL  : IMPLEMENTASI PROGRAM BADAN USAHA MILIK DESA   

(BUMDES) DALAM UPAYA PENGELOLAAN POTENSI DESA 

(STUDI KASUS BUMDES MARGO SEJAHTERA DESA 

MARGOMULYO KECAMATAN JUWANA KABUPATEN PATI) 

NAMA  : ALYA FAJRIATI 

NIM  : 14020118120040 

 

Program Badan Usaha Milik Desa (BUMDes) merupakan salah satu program pemerintah 

yang bertujuan untuk meningkatkan perekonomian desa serta kesejahteraan masyarakat 

desa dengan memanfaatkan asset dan potensi desa. Penelitian ini membahas tentang 

implementasi Badan Usaha Milik Desa (BUMDes) dalam upaya pengelolaan potensi desa 

di desa Margomulyo Kecamatan Juwana Kabupaten Pati. Penelitian ini bertujuan (a) 

untuk menganalisis implementasi program Badan Usaha Milik Desa (BUMDes) di Desa 

Margomulyo Kecamatan Juwana Kabupaten Pati dalam upaya pengelolaan potensi desa; 

(b) untuk menganalisis hambatan dalam implementasi program Badan Usaha Milik Desa 

(BUMDes) dalam upaya pengelolaan potensi desa yang ada di Desa Margomulyo 

Kecamatan Juwana Kabupaten Pati. Metode  penelitian  yang  digunakan  yaitu  deskriptif  

kualitatif dengan teknik pengumpulan data hasil wawancara, observasi dan dokumentasi. 

Selain itu, peneliti berusaha menggambarkan fenomena penelitian secara mendalam 

menggunakan data primer dan sekunder. Teori yang digunakan adalah teori implementasi 

Van Horn dan Van Meter. Hasil penelitian ini adalah implementasi program BUMDes di 

desa Margomulyo dalam upaya pengelolaan potensi desa masih belum terlaksana dengan 

baik. Hal ini dibuktikan dengan unit usaha BUMDes belum mampu memberikan dampak 

dalam peningkatan Pendapatan Asli Desa (PAD). Adapun faktor penghambat 

implementasi program BUMDes di desa Margomulyo ini adalah kurangkanya kesiapan 

pemerintah desa dan pengelola BUMDes karena pembentukan BUMDes Margomulyo 

bukan atas dasar kebutuhan masyarakat desa, namun adanya sedikit paksaan dari 

pemerintah kabupaten. Dengan segala keterbatasan, BUMDes Margomulyo belum 

mampu mendirikan unit usaha dengan memanfaatkan potensi desa dan hanya mampu 

mendirikan satu unit usaha yakni penjualan air minum kemasan. Kualitas sumber daya 

manusia yang masih standar ditambah modal yang jumlahnya minim belum mampu 

mengembangkan unit usaha BUMDes. selain itu, kurangnya sosialisasi kepada 

masyarakat mengakibatkan program BUMDes di desa Margomulyo ini juga tidak 

mendapatkan dukungan dari masyarakat. Sehingga implementasi program BUMDes di 

desa Margomulyo ini tidak terlaksana dengan baik. 

Kata Kunci : Implementasi, BUMDes, Potensi desa 

 



vi  

ABSTRACT 

 

TITLE  : IMPLEMENTATION OF VILLAGE OWNED BUSINESS ENTITY 

PROGRAM (BUMDES) IN THE EFFORT TO MANAGE THE 

VILLAGE POTENTIAL (CASE STUDY OF BUMDES MARGO 

SEJAHTERA MARGOMULYO VILLAGE, JUWANA DISTRICT, 

PATI REGENCY) 

NAME  : ALYA FAJRIATI 

NIM  : 14020118120040 

 

The Village Owned Enterprise Program (BUMDes) is one of the government programs 

that aims to improve the village economy and the welfare of rural communities by 

utilizing village assets and potential. This study discusses the implementation of Village 

Owned Enterprises (BUMDes) in an effort to manage village potential in Margomulyo 

Village, Juwana District, Pati Regency. This study aims (a) to analyze the implementation 

of the Village Owned Enterprise (BUMDes) program in Margomulyo Village, Juwana 

District, Pati Regency in an effort to manage village potential; (b) to analyze the obstacles 

in implementing the Village Owned Enterprise (BUMDes) program in an effort to 

manage village potential in Margomulyo Village, Juwana District, Pati Regency. The 

research method used is descriptive qualitative with data collection techniques from 

interviews, observations and documentation. In addition, researchers try to describe the 

phenomenon of research in depth using primary and secondary data. The theory used is 

the implementation theory of Van Horn and Van Meter. The results of this study are the 

implementation of the BUMDes program in the village of Margomulyo in an effort to 

manage village potential has not been implemented properly. This is evidenced by the fact 

that the BUMDes business unit has not been able to have an impact in increasing Village 

Original Income (PAD). The inhibiting factor for the implementation of the BUMDes 

program in Margomulyo village is the lack of readiness of the village government and 

BUMDes managers because the formation of BUMDes Margomulyo is not based on the 

needs of the village community, but there is a little coercion from the district government. 

With all the limitations, BUMDes Margomulyo has not been able to establish a business 

unit by exploiting the potential of the village and is only able to establish one business 

unit, namely the sale of bottled drinking water. The quality of human resources that are 

still standard plus the minimal amount of capital has not been able to develop the 

BUMDes business unit. In addition, the lack of socialization to the community has 

resulted in the BUMDes program in Margomulyo village not getting support from the 

community. So that the implementation of the BUMDes program in Margomulyo village 

was not carried out properly. 

Keywords: Program implementation, BUMDes, Village potential 
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